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IDAHO COMMUNITY HEALTH WORKER (CHW) ASSESSMENT – PROJECT PLAN
(draft 3/19/15)
[bookmark: _GoBack]
Goal

To assess the current and potential use of CHWs (and functions associated with CHWs) in Idaho, and solicit members for the CHW key informant group

Stages

The assessment will be conducted in two stages: the first will include CHWs directly associated with health care and behavioral health. Stage two will reach beyond health care and behavioral health to assess the wide variety of CHWs that, while not directly related, often significantly influence the physical and mental health of clients. This approach will be more manageable given the immediate needs of CHW program implementation (e.g., in conjunction with the SHIP model testing grant). Furthermore, it appears that the two assessments will require quite different approaches and questions.

Timeline

1) Mid March - mid April: 
a. Develop survey administration plan (including pre-survey outreach efforts)
b. Develop survey instrument
c. Pilot survey and refine/finalize (include stakeholder feedback, cultural appropriateness, etc.)
d. Conduct pre-survey outreach
2) Mid April - beginning of May:
a. Administer the survey, sending reminders to increase response rate
b. Share responses provided for potential CHW Key Informant Group (and utilize for planning initial meeting)
c. Conduct initial survey analysis
d. Report response rate and initial results to CBIT
3) May:
a. Share initial results at CHW Key Informant Meeting
b. Conduct thorough analysis, making additions as/if requested by CBIT or stakeholders
c. Prepare results report
4) June - July:
a. Present results at CHW Committee Meeting
b. Post results on CHW fileshare
c. Determine how results will be used/applied to maximize value/impact
d. Provide results to survey respondents and CHW Key Informant Group
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