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Idaho AIM Systems Documentation – Requirements Confirmation


Requirements Confirmation

The Requirements Confirmation documentation is included in this deliverable as a valid reference for implementation requirements.  Any variations to the following original requirements have been agreed upon with the State.
Requirements Implementation Overview

The purpose of this document is to illustrate, using general and specific references, EDS' fulfillment of the System Documentation requirements as stated in the RFP and the Proposal. By specifying these locations within the Idaho AIM Systems Documentation, EDS and the State can

· Acquire a checklist of accomplishments and needs

· Ensure the symmetry of expectations

· Anticipate critical risk factors

· Appreciate project success 

The Systems Documentation provides a complete picture of the Idaho AIM System. The library of resources defines system functionality, operational procedures, and system maintenance and enhancement. 

The Systems Documentation includes:

· Operations Manual

· User Manual

· Technical Document

· Resolution Manual

· Disaster Recovery Area Plan (DRA Plan)

· Vendor's Documentation (included in the DRA Plan)

Facilitating HCFA Certification

As required by Federal Medicaid regulations, EDS will provide complete and comprehensive Systems Documentation to facilitate Federal certification of the Idaho AIM System. The complete Systems Documentation, including previous deliverables such as the User Manual and Systems Operations Documentation, will be supplemented with the addition of the Technical Document. This will include items such as job flows, job scripts, program documentation, and system cross-references.

The following two sections describe specific locations in the Systems Documentation where requirements stated in the RFP and the Proposal are met.

Requirements Implementation - RFP

The RFP referred to the State Medicaid manual, Chapter 3, System Documentation Requirements, Part C, Exhibit II, as the requirements for the Idaho MMIS documentation. The State Medicaid Manual defines the three types of documentation as Systems Design Documentation, Programming Documentation, and Computer Operations Documentation. This section provides those requirements from the State Medicaid Manual in bold, followed by the method in which they are satisfied.

Systems Design Documentation

Presents an overview of system features, functions and processes. Must include information sufficient to provide an understanding of how system components interact and how the system relates to user and computer operations.

The system overview is contained in the User Manual and the Technical Document. The User Manual provides the users' perspective of the system including a general narrative of the AIM System and the system's global characteristics. The Technical Document contains the technical perspective of the AIM system in its Functional Area Technical Overview sections.
It must contain:

· Description of inputs and outputs

The inputs and outputs are defined in the Interface Files section of the Technical Document.

· Data definitions

The data definitions are defined in the Database section of the Technical Document.

· File/data base descriptions

The file/data base descriptions are covered in the Database and Interface Files sections of the Technical Document.

· System inventories

The systems inventory is documented throughout the Technical Document.

· Functional and system flow descriptions and/or representations

The User Manual describes the functions of the system and the Technical Document depicts system cycle flows.

· System narratives

The narrative are covered in the User Manual from a user's perspective. The Technical Document provides the engineer’s perspective.

Programming Documentation

Must provide sufficient commentary and information to enable program resolution, maintenance activities and enhancements.

The program documentation is maintained in the source code of the system. Some complementary documentation, such as the Screens and Reports sections that cannot be contained in the source code, is provided in the Technical Document.

It must contain:

· Program code

The program code is available online in real-time. It can also be produced on paper at anytime.

· Source code compilations

The source code compilations are stored online and can all be produced on paper upon request.

· Program definitions

The Technical Document’s Programs section provides the descriptions of the programs. 

· Program flow charts or equivalent

The Technical Document’s Programs section includes the programs comments which provide an overview of each programs flow.

· Report and screen layouts

The Users Manual contains all the report and screen layouts.

· Program cross references and linkage

The Technical Document’s Programs section provides linkage information in cases where the program is linked with others. 

· Program change log

The standard comment boxes in each program code provide a change log.

· Data dictionary cross referenced to the data elements defined in section I1330, Exhibit I

The Technical Document Cross References Section contains a Medicaid Data Element Cross Reference satisfying this requirement.

Computer Operations Documentation

Written procedures needed to operate the system, to run, control and balance jobs.

This information is covered in the Operations Manual and Technical Document.

It must include:

· Production run book

The Operations Manual documents the information to run the system.

· Job control language

The Technical Document’s Cycle Flow and Jobs sections cover all the job control language used in the system.

· Hardware and system software configurations

The Technical Document’s System Architecture section covers configurations.

· Data communications protocols

The Technical Document’s System Architecture section covers the protocols.

· Backup and recovery procedures

The back up and recovery procedures are documented in the DRA plan.

· Maintenance procedures and schedules for all applicable operating system software and equipment.

The Operations Manual and Vendor manuals provide this information.

Requirements Implementation - Proposal

The following provides the requirements from the Proposal for Systems Documentation in bold, followed by the method in which they are satisfied. 

Functional area name

The Functional Areas are defined in both the User Manual and the Technical Document.

Functional area narrative, including each function and feature of the functional area

This information is detailed in the User Manual’s Organizational Area volumes. The Technical Document’s Functional Area Technical Overviews describes each functional area's technical features.

Functional area flow charts, identifying each program, input, output, and file

The Technical Document’s Cycle Flows section provides a comprehensive pictorial view of system progression. The cycle flows depict the system's job dependencies and processing order. The Technical Document’s Jobs section will present the inputs and outputs to each program and its order of execution within the job.

Job streams within functional area identifying programs, input and output, controls, job stream flow, scripts, operating procedures, and error recovery procedures

The Technical Document’s Programs section lists all the program's input and output files and tables. The Technical Document's Jobs section details the job stream's flow and the controls passed to each program. Both the jobs and programs in these sections are sorted alphabetically within each functional area. The Operations Manual describes how to run the jobs and special restart procedures.

Identification and listing of all contractor internal control reports

The Operations Manual details running the cycle and reviewing the control reports. 

For all forms, screens, tapes, and other output: data element names descriptions, sources, examples, and content definition

The data elements for forms are described in the Operations Manual. Data elements used on screens and reports are described in the User Manual. Data elements used on tapes, and other system outputs, are described in the Technical Document's Interface files section.

Listings of edits and audits applied to each input item

The User Manual’s Screen section describes how each field is validated before entry into the system.  The Resolution’s Manual describes how claims are edited and audited during claims processing.

Program documentation narratives, including process specifications for each, the purpose of each, and the relationship between the programs and modules

The Technical Document’s Program section contains narrative for each program in the system.

Program documentation including a list of input and output files and reports with the retention period

The Technical Document’s Program section lists the inputs and outputs from each program. Standards retention periods are described in the Technical Document’s File Retention appendix B and the DRA plan.

Program documentation including file layouts

The System Interface section of the Technical Document includes the file layouts for all external system interfaces and internal master files.

Program documentation including file names and dispositions

This information is in the Technical Document’s Jobs section.

Program documentation including updates and manipulations

This information is in the Technical Document’s Programs section.

Program documentation including program source listing

It is recommended program source code be viewed online for the most accurate representation of production source code. Viewing programs online allows the user to search against the source code and more efficiently locate areas of interest. Program source code can be produced on paper upon request.

Program documentation including changes to the program by date, author, and reason

This information is maintained in the program's standard comments.

Program documentation including comments identifying each subroutine and each major entrance, exit, and function of the subroutine

This information is in the Technical Document’s Programs section.

Program documentation including program logic descriptions and edit logic or decision tables as documented in the application programs comments

The Technical Document's Program section describes the programs logic.

Detailed pricing logic for all claims processed by the system

The pricing logic is in the Technical Document’s Appendix A - Idaho AIM Pricing Criteria.

File descriptions and record layouts for all files including intermediate and work files

File layouts and descriptions for all external inputs and outputs to the system are documented in the Interface Files section of the Technical Document. The AIM system's include libraries contain the internal system file descriptions and layouts. It is recommended these be viewed online.

Lists of all files, inputs, and outputs with cross-references to the programs in which they are used

The Technical Document’s Cross-reference section contains a file to job cross-reference and a program to job cross-reference to assist in location of file information. The database table information is provided in the Cross-reference section’s table to program cross-reference.

A data element dictionary including the unique data element numbers

A data dictionary is included in the Technical Document’s Database section.  The data items are in alphabetical order in this section. A unique data item number is not recommended since each data item will have a unique name. The data items are maintained in the LBMS case tool, and each data item is guaranteed a unique name by LBMS.

A data element dictionary including the standard data element name

The information included in the Technical Document's Database section lists the standard data element names.

A data element dictionary including a narrative description of the data element

This information is included in the Technical Document’s Database section. 

A data element dictionary including a list of data names used to describe the data element

The information is included in the Technical Document Database section’s Data Dictionary. It lists the data item name as well as the associated screen or report literal.

A data element dictionary including a table of values for each data element

The Technical Document’s Database section includes data item descriptions listing valid values or a reference to the Tables Manual for valid values.

A data element dictionary including the source of each data element

This information is included in the Technical Document's Database section in the descriptions of each data item that has an external source.

A data element dictionary including a cross-reference to the corresponding Part 11 State Medicaid Manual

The Medicaid Data Element Cross Reference is included in the Technical Document’s Cross-reference section.

A data element dictionary including a list of programs using the data element, describing the use of input, internal or output

The Technical Document Cross-reference section’s Table to Program and Data Item to Tables cross-references provides this information. The usage of each table is found in the Programs section of the Technical Document.

A data element dictionary including a list of files containing the data element

The Technical Document Cross-reference section’s Data Item to Tables Cross- reference provides this information.
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