MMA High Level Time Line

Tasks









	Startup – Phase I

	Project Approval & Startup
	Complete
	

	Final IAPD Submitted to Region X for Approval
	Complete


	Feb 2005

	Region X Approval of  IAPD
	In Process
	March 2005

	Develop Detailed Work Plan
	In Process
	April 2005

	Develop Communication Plan
	Complete
	

	Wrap Around Impact Analysis
	In Process
	March 2005

	Impact Analysis on Drug Program
	In Process
	March 2005

	Complete System Impact Analysis for MSIS
	Complete
	

	Complete System Impact Statement for MSIS
	Complete
	

	Complete System Changes Needed for MSIS Reporting
	In Process
	March 31, 2005

	Complete System Impact Analysis for all of MMA
	In Process
	March 2005

	
Complete System Impact Statement for all of MMA
	
	April 2005

	Development – Phase II

	Submit APDU for Enhanced Funding
	Not Started
	April 2005

	CMS Approval of APDU
	Not Started
	May 2005

	Complete all System Changes Required for Implementation of MMA
	Not Started
	August 2005

	System Testing
	Not Started
	September 2005

	Conduct UAT
	Not Started
	October  2005

	Implementation – Phase III

	Submit APDU for Enhanced Funding (if necessary)
	Not Started
	August 2005

	CMS Approval of APDU
	Not Started
	August 2005

	Start Accepting Applications for Subsidy
	Not Started
	July 31, 2005

	Staff Education
	Not Started
	December 2005

	Full Implementation
	Not Started
	Jan 1, 2006


