RESIDENTIAL OR ASSISTED LIVING FACILITIES
SURVEY & LICENSURE
RESTRUCTURING PROJECT WORK GROUP
MEETING NOTES

Meeting Date:
February 20, 2004

Meeting Location:
Medicaid Office Conference Room, 3232 Elder Street, Boise    

Participants:  
Debby Ransom, Jerry Shriner, Corinna Wolfe, Robert Vande Merwe, Virginia Loper, Chris Baylis, Debora Corbin, Jerry Mitchell, Linda Simon, Cathy Hart, Angela Browning, Sharon Ashcraft
Facilitators:
Marsha Bracke

Support Staff: 
Steve Millward

Observers:
Diane Shriner, Roger Malm, Kathi Brink, Ione Springer, Keith Fletcher, Jim Shadduck, Terry Pendleton, Shyla Smith, Nolan Hoffer, Jaye Jenks, Penny Swaggart, Duke VanCampen, Tracy Hulse, Carol Foster, Sharon Rumfield, Michelle Glascow
Meeting Objectives:

1. Confirm RALF vision, mission, goals, roles & responsibilities

2. Review and confirm project schedule, including issues

3. Provide initial input to Communications Plan

4. Present homework assignment – rules review and evaluation

Handouts:

· Agenda
· Homework Assignment Results of February 13, 2004

· Visions Statement, Mission Statement, Goals & Responsibilities, Conflict Resolution
· Informational Letter #2002-16
· Informal Dispute Resolution Guidelines for Nursing Facilities
· Project Plan
· Homework Assignment
Meeting Product(s):
· Drafts of Vision, Mission, Goals, Roles & Responsibilities, Conflict Resolution

Action Items:
· Define “right health outcomes”

· Review and code half of the rules for Homework Assignment of 2/20/04 and return hardcopy to Steve by close of business 2/24/04
· Refine drafts of Vision, Mission, Goals, Roles & Responsibilities, Conflict Resolution

Public Comments Received:

See Attachment B
 Flip Chart Notes:

Small GroupWork

· Identify: Note keeper, Spokesperson
· Product – Draft Proposal

· Rationale

· Level of Collaboration/*Degree to which you considered all perspectives

· Large Group Feedback

Work Group Proposals
See Attachment A
Communication Plan

Group Input

Audiences:

· Board of Nursing

· Alzheimer’s Association

· Bureau of Occupational Licenses

· Consumers and their families

Connect the dots in the Department

Meeting Evaluation
	+
	Δ

	Exciting
	Concerned – want to make sure we digest today’s product – guarantee  this is it…acknowledge tight time frame

	Going well x 3
	In the interest of time and collaboration, don’t brush over where there are real differences (i.e., “right health outcomes”)

	Same goals, trying to develop common roadway
	Crucial to spend time on foundation!

	Liked today’s process – points to how we’ll move through – interlink - point to consensus – getting big picture – keeping on track
	Send meeting products, cc only, to everyone else…?  Yes

	Going well – like using participants observing – important!
	Snacks?  Yes

	Echo positive
	Tables in back.   Yes

	Pleasant surprise level of commonality
	Get power strip for panelists using laptops.

	Process better than last
	In gallery – avoid adversarial tone – must support this process

	Great job
	Define right health outcomes

	Gallery comments going well
	Role of observers in subcommittees?

	Going well – had opportunity to speak out – far less adversarial.
	What can we learn from other states?  Can we follow-up and find out? – How formed?

	Complimentary of process 
	Find ways to involve gallery like today

	Very constructive – remain constructive
	

	Thank you for making us (gallery) feel so much of the process
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