MEETING MINUTES 
Native American Outreach Services Sub-Committee Meeting
March 4, 2005 9a – 12p
Best Western Airport Vista, Boise, Idaho
Members Present:
Beverly Fowler, Co-Chair, Donna Honena, Co-Chair, Gary Kiss, Kathi McCulley, Leon Eagletail, William Martin, Barbara Beville
Members Absent:
Joe Stegner, Rebecca Miles, Steve Caylor, Jody Carpenter, Sharon Harrigfeld, Blain Wood, Bea Johnson
Others Present:
Scott Addison, Treena Clark, Sarah Woodley
Agenda items, discussion and planned action
	AGENDA ITEM
	DISCUSSION
	ACTION & MOTIONS

	Welcome & Introductions 
	Introductions
Sign-in Sheet passed around
	No Action 

	Review and Approve Minutes and Notes of February 3, 2005 Meeting
	Minutes approved
	

	Update on MOU Process
	Question on what an MOU (Memorandum of Understanding) is.

Kathi McCulley explained that an MOU for the ATR grant is an agreement between the Tribes and State to coordinate services.  Goal is to get Native Americans better and easier access to assistance while recognizing Tribes’ independence to deliver services.  However, Tribes need to measure and report outcomes the same.

Sho-Ban Tribe—Donna Honena—Has MOU ready for Attorney General
Nez Perce Tribe—Beverly Fowler—Tribal lawyer reviewed MOU and has set parameters on involvement in services and limited access to records.  

Coeur d’ Alene Tribe—Barbara Beville—MOU reviewed by Benewa Executive Director and sent to lawyer.  There was some confusion regarding Tribal Resolution and MOU has not moved forward.

Shoshone-Paiute Tribe—Kathi McCulley—Reservation is in Nevada and Idaho.  Tribe’s Treatment Facility is in Nevada.  Tribe would like to know if ATR can apply to members of the Reservation rather than residents of Idaho.
Discussion on what BPA’s (MSC) role is with Tribes.  Tribes are hesitant about BPA and are not sure if they want to contract with them.  Sarah Woodley from BPA explained that BPA will take their direction from DHW and advise DHW on systems issues.  Sarah stated that BPA does not have any desire to audit or bring in new standards and wants to help Tribes with whatever strings are attached to them receiving grant money.
Discussion of Block Grant vs. ATR Grant and how to improve relationships between BPA and providers.

Noted that Tribes already have high standards for Treatment and are providing quality services.

Concern that MOU will not safeguard against future issues.  Suggested that MOUs contain a provision for review/modification of MOU.  

Target date to have MOU submitted—March 18, 2005.

May be submitted to Scott Addison via e-mail at addisons@idhw.state.id.us

	

	Logic Model Exercise for Developing Complaint Process
	Samples of Complaint Process handed out.
Beverly Fowler reported that the Nez Perce Tribe would not need a complaint process if language stating that willingness to participate in arbitration is not a waiver of Tribal Sovereignty is added to Dispute Resolution.   A #11 will be added to Dispute Resolution and submitted to DHW for approval.  Complaint Process exercise not conducted.


	Being reviewed by DHW

	Where are you now?
Process of implementing ATR-I Services at your Tribe—Infrastructure capability
	Sho-Ban Tribe –Donna Honena—

· Not familiar with concept of care management system.  Sarah Woodley BPA, gave explanation current Care Management System.  Discussion on whether Tribes will have to use current BPA process. Tribes are not familiar with screening forms/process and would like more information.  Scott Addison will send Tribes copy of BPA forms.

· Need to discuss expanding capacity further.  

· Has hired a screener for  ATR-I  Eligibility and Funding Distribution Requirement

· Have system in place for reimbursement billing
· Need training on collecting and submitting GPRA Data

· Already use ASAM LOC

Nez Perce Tribe—Beverly Fowler—

· Can’t participate in Care Management

· Can expand capacity

· Meets ATR-I Eligibility and Funding Distribution Requirement

· Bev is doing Reimbursement Billing

· Need training on collecting and submitting GPRA Data

· Already use ASAM LOC

· Ready to participate in Reimbursement billing

· Can’t uniquely adapt to Client Flow Chart

Couer d’ Alene Tribe—Barbara Beville—

· Operate another program under Care Management system

· Looking to expand services/bring in students

· First program through contract health
· Billing system in place

· Do GPRA already

· Already use ASAM LOC

Discussion on what Recovery Support Services Tribes will provide and how they will be billed.  Bev Fowler suggested that a RSS deemed cultural services be added to list.  Tribes need to develop Fee for Services schedules.  Sarah Woodley offered to provide tribes with Fee for Schedule currently being used for block grant.

Tribes are to develop rough drafts of Service Descriptions and Rates for next meeting.
	Fee for Service and Utilization Review scheduled e-mailed to committee members.



	Wrap-up
	Brief Discussion on how best to communicate ATR services to Tribes.  

Suggestions were:
Posters

Brochures

Newsletters

Newspapers.

Scott Addison announced that there is a GPRA training on March 30, 2005 at the Vista Inn.

Bill Martin would like to attend training.

Next meeting set for March 31st, 2005 9am-12pm at Vista Inn in Boise


	

	Adjourn
	This meeting was adjourned at 3:50 p.m.
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