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Idaho Council on Children's Mental Health
(ICCMH)

COMMUNICATION STRATEGY 

This document identifies and describes the following:

� ICCMH’s partners;
� The tools and activities that will be used to facilitate communication between ICCMH and

our partners;
� How ICCMH will communicate with our partners;
� The information/communication ICCMH wants from those partners;
� What ICCMH wants its partners to do; and 
� The tools ICCMH expects its partners to use, the timelines to be followed, and the person or

group responsible for each step of the communication process.

Notes:  
1. Timelines identified in this plan are subject to modification based on specific tasks to be

identified related to the tools addressed in this document.  An in-depth action plan will be
developed and amended to this document.

2. Although individual responsibilities are identified for each ICCMH partner, the partners may
request and receive support from all ICCMH partners/agencies to accomplish the identified
responsibilities.

ICCMH's Partners

� Idaho's Governor 
� Idaho's Legislature
� Parent Representative /Advocate
� The Department of Juvenile Corrections (DJC)
� The State Department of Education
� Idaho's Counties
� The State Planning Council on Mental Health
� Private Providers
� The Department of Health and Welfare
� Regional Councils
� Local Councils

Communication Tools and Activities

Regular updates For the Governor and Legislature; delivered in person by
appropriate ICCMH member.
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Annual Report to the Governor The report will summarize ICCMH activities,
accomplishments of partners and regional/local councils,
next steps for the coming year with regard to children’s
mental health.

Community Report Card The Report Card will include measures and outcomes
from each partner and the regional/local councils.

ICCMH Web site includes the following:
� Background of project 
� Recommendations/decisions
� Members 
� Meeting schedules
� Minutes
� CMH Implementation Plan
� Executive order
� Web sites of other partners
� Location to submit questions to the ICCMH

Children’s Mental Health Services
– A Parent’s Guide

Provides information on from partners regarding referrals,
services /rights & responsibilities, agency contacts, and
sources for additional information.

Technical assistance/training May include national technical assistance, specific
agencies, families, other community partnersfor regional
& local councils 

Inquiries from public
ICCMH Minutes
Family Satisfaction Service
Evaluations

Services evaluated through the use of this instrument
include those services  provided by and contracted through
DHW’s children’s mental health program.

This tool was developed by DHW in both English and
Spanish and distributed to staff as a policy memorandum.
It was also sent to SDE and DJC for their use if they
choose to do so.

ICCMH Agenda
ICCMH Meetings Third Tuesday of each month.
Guidelines for Developing a
Community-based Emergency
System

Guidelines will assist regions and communities in
developing protocols to promote the health and safety of
children experiencing a mental health emergency by
providing a coordinated emergency response system.
Protocols will address the following six core values:
1. Child-centered and family-focused
2. Community based
3. Culturally Competent
4. Least Restrictive Environment
5. Family Involvement

http://www.idahochild.org/
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6. Collaboration

This tool was developed by the ICCMH’s Statewide Task
Force on Crisis Response.

Regional Council Minutes
Communication plans / protocols These would include an overall plan for regional councils

as well as for each local council.
Local Council Monitoring

Local council record keeping This information is kept for three years and includes the
following:
- Memorandum of Agreement
- Meeting minutes
- Training
- Data Collection and report out to the Regional

Council
- Historical perspective

Data Compilation To be gathered from all local councils. To be determined
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ICCMH Partners

Idaho's Governor

The ICCMH will keep the Governor informed of the progress on the court plan addressing
children’s mental health services in Idaho.

ICCMH will communicate with the Governor through the Lt. Governor who was appointed
as chair of the ICCMH by the Governor. Th Lt. Governor will inform ICCMH of any requests
from the Governor. 

Tools/Activities Person Responsible/Process Timeline
Regular updates to the
Governor

� Lt. Governor
� Governor’s office representative who

serves on the ICCMH 

After each meeting
or as needed 

Annual Report to the
Governor

� ICCMH support staff from Bureau of
Family & Children’s Services will draft
the report.

� DHW will send the report to the Lt.
Governor’s office.

� Lt. Governor will forward the report to
the Governor.

Annually - end of
November /
beginning of
December

Community Report
Card

� Responsibility for drafting/producing (to
be determined)

Annually

ICCMH wants the Governor to provide the citizens of Idaho with information on the progress
in children’s mental health services as he deems appropriate.

Idaho's Legislature

The ICCMH will keep the Legislature informed of the progress on the court plan addressing
children’s mental health services in Idaho.

ICCMH will communicate with the legislature through the legislative representative serving
on the ICCMH.
 

Tools/Activities Person Responsible/Process Timeline
Regular updates to the
legislature

The ICCMH representative will provide
other legislators with updates as he/she 

After each meeting
or as needed basis
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deems appropriate.
Annual Report to the
Governor

The ICCMH representative will inform
the legislature of the report's availability
and tell the ICCMH which legislators
want copies.

DHW will distribute copies to the
legislators identified.

Available
Dec 15, 2002 and
annually thereafter 

ICCMH web site The ICCMH representative will inform
the legislature of the availability of the
web site as he/she deems appropriate.

As appropriate

Community Report Card The ICCMH representative will inform
the legislature of the availability of the
report card and tell the ICCMH which
legislators want copies.

DHW will distribute copies to the
legislators identified.

Available
Dec 15, 2002 and
annually thereafter

The ICCMH wants the Legislature to provide constituents with information on the progress in
children’s mental health services, as they deem appropriate.

Parent Representative/Advocate

ICCMH will include a parent representative/advocate, as established by the Governor’s
Executive Order. 

ICCMH expects the following communication from the parent representative / advocate:

Information/Data Timeline
Updates to ICCMH:

� Statewide parental perspective on changes parents are
seeing as a result of the plan’s implementation; e.g.,
barriers & strengths.

Information that may be included in the Report to the
Governor and/or the Community Report Card:

� Advocacy efforts – statewide- services, training, etc.
� Number of members in the statewide parent

organization & their geographic locations
� Identified barriers to services
� Identified strengths of the service systems

Annually – Information to
ICCMH by October 1, 2002
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Questions & issues from families Monthly – or whenever
ICCMH meets

Information to be included in the Children’s Mental Health – A
Parent’s Guide:

End of August each year

The ICCMH wants the parent representative / advocate to serve as the conduit of
information between the ICCMH and families in Idaho.

Tools and Activities Person Responsible and Process Timeline
Children’s Mental Health
Services – A Parent’s Guide

ICCMH representative will:
- Provide DHW with the information

necessary to update.
- Inform the ICCMH of the number of

copies needed for distribution.
- Work with advocacy organizations to

distribute the guide to families &
community partners.

End of August
each year

November /
December each
year & as needed
basis

ICCMH web site ICCMH representative will:
- Inform families of the web site
- Include a link from their web site to

the ICCMH.

ICCMH will maintain a link from the web
site to the parent representative/advocate.

As opportunities
arise

Ongoing

Community Report Card ICCMH representative will:
- Inform the ICCMH of the number of

copies needed for distribution.
- Work with advocacy organizations to

distribute to families & community
partners.

Information to
ICCMH by
October 1, 2002
and yearly.

Sent to Governor
December 15,
2002 and yearly
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Technical assistance /training
for regional & local councils

ICCMH representative will:
- Provide training/orientation for

parents serving on the regional &
local councils.

- Provide training to the regional
council on challenges and needs of
families of children with SED.

Questions / inquiries ICCMH representative will:
- Respond to questions submitted

through the ICCMH web site that
pertain to families.

- Provide written response to DHW,
Family & Children’s Services, to be
included in the tracking system and
shared with ICCMH.

Within 5 days of
receipt.

Department of Juvenile Corrections (DJC):

ICCMH membership includes a representative from DJC.  Information will be shared with
DJC through the ICCMH representative or his/her designee.

ICCMH expects the following communication from DJC:

INFORMATION / DATA TIMELINE
Updates to ICCMH:

� DJC progress on the court plan
� Changes they are seeing as the result of the plan’s

implementation; e.g., barriers & strengths.

Monthly, or whenever ICCMH
meets

Information that may be included in the Report to the
Governor: 

� Accomplishments
� Next steps for the coming year
� Anticipated decision units

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

Information to be included in the Community Report Card:
(To be determined)

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

Information to be included in the Children’s Mental Health – A
Parent’s Guide:

End of August each year

Summary of Family Satisfaction Surveys Annually – or as requested



ICCMH Communication Plan
Approved by ICCMH 4/16/02

10

The ICCMH wants the representative of DJC to share information from the ICCMH with
staff, counties/probation, community partners, and families who have youth in that system. The
ICCMH representative will identify a single point of contact who will be responsible for
distributing tools to the counties.

Tools/Activities Person Responsible and Process Timeline
ICCMH Minutes The ICCMH representative or designee

will share the approved minutes with staff
Monthly or as
deemed
appropriate

ICCMH web site The ICCMH representative or designee
will inform staff & counties/probation of
the web site. 

DJC staff - inform families of the web site
as their children come into DJC custody

Daily/as needed

Children’s Mental Health
Services – A Parent’s Guide

DJC Director or designee will:
- Provide DHW with the information

to update the guide.
- Identify a single point of contact to

receive the tool.
- Inform DHW of the number of

copies they need.
- Distribute copies to families as

children enter the system.
- Distribute copies to community

partners; e.g., counties/probation

Information to
DHW by end of
August each year.

Distribution is
November 2002
and yearly
thereafter

Community Report Card: DJC Director or designee will:
- Distribute copies to families as

requested.
- Distribute copies to community

partners and other organizations or
interested parties.

Information to
ICCMH by
October 1, 2002

Distribution –
December 15,
2002 and yearly
thereafter

Family Satisfaction Service
Evaluations

DJC Director or designee will:
Assure all staff throughout the state can
access this tool or another satisfaction
survey that can be distributed to families
of children who are in DJC custody and
have mental health needs. 

As needed

Questions / inquiries DJC Director or designee will:
- Respond to questions submitted

through the ICCMH web site that
pertain to DJC.

Within five days of
receipt.
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- Provide written response to DHW,
Family & Children’s Services, to be
included in the tracking system and
be shared with the ICCMH.

State Department of Education (SDE)

ICCMH membership includes a representative from the State Department of Education.
Information from the ICCMH will be shared with SDE and school districts through the ICCMH
representative or his designee.

ICCMH expects the following communication from SDE:

Information/Data Timeline
Updates to ICCMH:

� SDE progress on the court plan
� Changes they are seeing as the result of the plan’s

implementation; e.g., barriers & strengths.

Monthly – or whenever
ICCMH meets

Information that may be included in the Report to the
Governor 

� Accomplishments
� Next steps for the coming year
� Anticipated decision units

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

Information to be included in the Community Report Card:
(To be determined)

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

Information to be included in the Children’s Mental Health – A
Parent’s Guide:

End of August each year

Recommendations for ICCMH consideration based on the
summary of the survey addressed in the court plan -
Recommendation #6 A – pertaining to the use of schools to
improve identification of children with mental health needs
and to provide a base for service delivery.

April 2002

The ICCMH wants the representative from SDE or his designee to share information from
the ICCMH with SDE staff, school districts, community partners, and families of children with
mental health issues.   The representative will identify a single point of contact who will be
responsible for distributing tools to SDE and the school districts.
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Tools/Activities Person Responsible and Process Timeline
ICCMH Minutes The ICCMH representative or designee

will share the approved minutes with SDE
staff and school districts

Monthly or as
deemed
appropriate

ICCMH web site The ICCMH representative or designee
will:
Inform SDE staff, school districts,
community partners of the web site so
they can provide the information to
families of children with mental health
needs.

Daily/as needed

Children’s Mental Health
Services – A Parent’s Guide

The ICCMH representative or designee
will:
- Provide DHW with the information

to update the guide. 
- Inform DHW of the number of

copies they need.
- Identify a single point of contact to

receive the completed tool and
assure it is distributed to the school
districts, community partners, and
families.

End of August
each year

November/
December each
year & as needed
basis.

Community Report Card The ICCMH representative or designee
will:
- Inform DHW of the number of

copies they need.
- Identify a single point of contact to

receive the completed tool and
assure it is distributed to the school
districts, community partners, and
families as requested. 

Annually & as
needed.  Date of
availability to be
determined.

Family Satisfaction Services
Evaluation

The ICCMH representative or designee
will:
Assure all staff throughout the state can
access this tool or another satisfaction
survey that can be distributed to families
of children who have mental health needs
and are receiving services through the
schools.

Questions / inquiries The ICCMH representative or designee
will:
- Respond to questions submitted

through the ICCMH web site that
pertain to SDE.

- Provide written response to DHW,
Family & Children’s Services, to be 

Within five days of
receipt.
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included in the tracking system and
be shared with the ICCMH.

Idaho Counties

The ICCMH will communicate with the counties through a County Commissioner serving as
a representative to the ICCMH. 

ICCMH expects the following communication from the counties:

Information/Data Timeline
Updates to ICCMH:

� Statewide county perspective of changes they are
seeing as the result of the plan’s implementation; e.g.,
barriers & strengths.

Monthly – or whenever
ICCMH meets

Information that may be included in the Report to the
Governor 

� How needs in the counties are changing as the plan
goes forward.

� Accomplishments
� Next steps for the coming year

October 1, 2002 and every year
thereafter Information to
ICCMH by October 1, 2002
and yearly.

Sent to Governor
December 15, 2002 and yearly.

Information to be included in the Community Report Card:
(To be determined)
Question for ICCMH: Do counties want to be included in
the community report card and, if so, what information
would they want?

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

The ICCMH wants the counties to share information with us through the ICCMH
representative, who will also share information from the ICCMH with the counties and identify a
single point of contact that will be responsible for distributing tools to counties.

Tools/Activities Person Responsible and Process Timeline
ICCMH Minutes The ICCMH representative or a designee

will share the approved ICCMH minutes
with counties. 

Monthly or as
deemed
appropriate

ICCMH web site The ICCMH representative or a designee
will inform counties, community partners,
and families of the web site. Daily/as needed

Children’s Mental Health
Services – A Parent’s Guide

The ICCMH representative or a designee
will:

November 2002 –
yearly and on as 
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- Inform DHW of the number of
copies they need.

- Identify a single point of contact at
the Idaho Association of Counties to
receive the tool and distribute copies
to the counties, communities, and
families.

needed basis.

Community Report Card: The ICCMH representative or designee
will: 
- Inform DHW of the number of

copies they need.
- Identify a single point of contact to

receive the completed tool and
assure it is distributed to counties,
community partners, and families as
requested.

Information to
ICCMH by
October 1, 2002
and yearly.

Sent to Governor
December 15,
2002 and yearly

Questions / inquiries The ICCMH representative or designee
will:
- Respond to questions submitted

through the ICCMH web site that
pertain to counties.

- Provide written response to DHW,
Family & Children’s Services, to be
included in the tracking system and
be shared with the ICCMH.

Within five days of
receipt.

State Planning Council on Mental Health

ICCMH membership includes a representative of the State Planning Council on Mental Health,
who will act as liaison between the ICCMH and the Planning Council. 

ICCMH expects the following communication from the State Planning Council on Mental
Health:

Information / Data Timeline
Updates to ICCMH:

� State Planning Council on Mental Health perspective of
changes they are seeing as the result of the plan’s
implementation; e.g., barriers & strengths.

Monthly – or whenever
ICCMH meets

Information that may be included in the Report to the
Governor 

� How the Planning Council members perceive changes
in their community as the plan goes forward.

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor 
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� Accomplishments
� Next steps for the coming year

December 15, 2002, and
yearly.

Information to be included in the Community Report Card:
(To be determined)
Question for ICCMH: Does the Planning Council want to
be included in the community report card and, if so, what
information would they want?

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

The ICCMH wants the State Planning Council on Mental Health to share information with
all Planning Council members and the organizations they represent as well as families and other
community partners.

Tools/Activities Person Responsible and Process Timeline
ICCMH Minutes The ICCMH representative will share the

approved ICCMH minutes with the
Planning Council 

Monthly or as she
deems appropriate

ICCMH web site The ICCMH representative will inform
the Planning Council, community
partners, and families of the web site. 

Daily/as needed

Children’s Mental Health
Services – A Parent’s Guide

The ICCMH representative will:
- Inform DHW of the number of

copies they need.
- DHW will distribute copies to the

Planning Council.

November 2002 –
yearly and on as
needed basis.

Community Report Card DHW will distribute copies to the
Planning Council

Information to
ICCMH by
October 1, 2002
and yearly.

Sent to Governor
December 15,
2002 and yearly

Questions / inquiries The ICCMH representative will:
- Respond to questions submitted

through the ICCMH web site that
pertain to the State Planning Council
on Mental Health.

- Provide written response to DHW,
Family & Children’s Services, to be
included in the tracking system and
be shared with the ICCMH.

Within five days of
receipt.
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Private Providers

ICCMH will communicate with the private providers by:
The ICCMH membership includes a representative of private providers who will act as a conduit
for information between the ICCMH and other private providers.

 ICCMH expects the following communication from the private providers:

Information / Data Timeline
Updates to ICCMH:

� Changes they are seeing as the result of the plan’s
implementation; e.g., barriers & strengths.

Monthly – or whenever
ICCMH meets

Information that may be included in the Report to the
Governor 

� How needs in communities are changing as the plan
goes forward.

� Accomplishments
� Next steps for the coming year

October 1, 2002 and every year
thereafter Information to
ICCMH by October 1, 2002
and yearly.

Sent to Governor
December 15, 2002 and yearly.

Information to be included in the Community Report Card:
(To be determined)
Question for ICCMH: Do private providers want to be
included in the community report card and, if so, what
information would they want?

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

ICCMH will communicate with private providers through the ICCMH representative.

Tools/Activities Person Responsible and Process Timeline
ICCMH Minutes The ICCMH representative will share the

approved ICCMH minutes with other
providers. 

Monthly or as
deemed
appropriate

ICCMH web site The ICCMH representative will inform
the other providers, community
organizations, and families of the web
site. 

Daily/as needed

Children’s Mental Health
Services – A Parent’s Guide

The ICCMH representative will:
- Inform DHW of the number of

copies needed for providers.
- Provide DHW with a mailing list of

private providers who should receive
the tool.

- DHW will distribute copies to the
providers indicated on the mailing
list.

November 2002 –
yearly and on as
needed basis.
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The ICCMH representative will distribute
copies to community organizations and
families.

Community Report Card The ICCMH representative will:
- Inform DHW of the number of

copies needed for providers.
- Provide DHW with a mailing list of

private providers who should receive
the tool.

- DHW will distribute copies to the
providers indicated on the mailing
list. 

Available after
December 15,
2002 - as needed

Questions / inquiries The ICCMH representative will:
- Respond to questions submitted

through the ICCMH web site that
pertain to the private providers.

- Provide written response to DHW,
Family & Children’s Services, to be
included in the tracking system and
be shared with the ICCMH.

Within five days of
receipt.

Department Of Health & Welfare (DHW)

This section identifies ICCMH communication with DHW as well as DHW’s role in
communication with the regional and local councils.

ICCMH will communicate with DHW through its director who is a member of the ICCMH.
Staff appointed by the Director provides support to the ICCMH.  Information from the ICCMH
will be shared with DHW staff through the ICCMH representative or his designee and through
the support team.

ICCMH expects the following communication from DHW:

Information / Data Timeline
Updates to ICCMH:

� DHW progress on the court plan
� Changes they are seeing as the result of the plan’s

implementation; e.g., barriers & strengths.
� Status of community based emergency system

protocols

Monthly – or whenever
ICCMH meets

May 1, 2002

Regional / local councils: Monthly
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� Progress on implementation of all regional councils
� Status of local councils 
� Questions / concerns from regional and local councils
� Minutes from regional councils
� Questions / concerns from the public made via the

ICCMH web site as well as a summary of responses to
those inquiries. 

Information that may be included in the Report to the
Governor 

� How needs in communities are changing as the plan
goes forward.

� Accomplishments of DHW and regional /local councils
� Next steps for the coming year
� Anticipated decision units

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly.

Information to be included in the Community Report Card:
(To be determined)

� Required data from regional & local councils
� DHW regional data

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

The ICCMH wants DHW's Bureau of Family & Children’s Services support team to:
- Serve as the conduit between the ICCMH and the regional/local councils. 
- Provide DHW regions with information from the ICCMH.

Tools/Activities Person Responsible and Process Timeline
ICCMH Agenda ICCMH support staff will:

- Ask regional council contact people
if they have items for the agenda.

- Draft the agenda and forward to the
Lt. Governor for approval.

- Forward final agendas to all ICCMH
members and regional council
contacts via e-mail or mail if
necessary.

- Ensure the agenda is placed on the
ICCMH website.

At a minimum –
one week prior to
the scheduled
meeting

ICCMH Meetings ICCMH support staff will:
- Set up meeting location.
- Arrange toll-free conference call to

allow participation for those not in
attendance.

- Inform regional council contacts of
the toll free number.

ICCMH Minutes ICCMH support staff will: Third Tuesday of 
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Tools/Activities Person Responsible and Process Timeline
- Document the minutes during the

meetings.
- Revise minutes and send “draft” to

ICCMH members.

ICCMH approves minutes at the meeting

ICCMH support staff will:
- Make any revisions to minutes and

distribute to ICCMH members,
DHW regional directors.

- Ensure minutes are placed on the
ICCMH web site.

- Distribute minutes to regional
councils through identified contacts. 

each month 

Within one - two
weeks after the
meeting and prior
to the next one 

Within 1 week of
approval

Regional Council Minutes ICCMH support staff will:
- Receive minutes from each regional

council contact person.
- Distribute minutes to the ICCMH

members.
ICCMH web site

 

ICCMH support staff will:
- Be main point of contact for issues

related to the web site.
- Maintain & update the ICCMH web

site. 
- Maintain & update the children’s

mental health web site.
- Track questions/inquiries to the

ICCMH web site to assure all are
responded to within timely manner.

- Ensure the ICCMH web site address
is included on correspondence and
documents developed/distributed for
the ICCMH.

ICCMH support staff will:
- Be the main point of contact for

questions/inquiries received through
the ICCMH web site

- Distribute questions to other
agencies/partners for their response
when appropriate.

- Send other agency/partner responses
to the person making the inquiry.

- Send response to ICCMH support 

Daily/as needed

Responses within 4
days of receipt of
inquiry
Ongoing

Within 24 hours of
receipt

Within 24 hours of
receipt from other
agency/partner
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Tools/Activities Person Responsible and Process Timeline
staff to include in tracking.

The Children’s Mental Health Program
Specialist will:
- Be the main point of contact for

questions/inquiries received on the
CMH web site.

- Respond to questions/inquiries
- Send response to Lynn Richter to

track.

The DHW director or designee will
inform staff of the ICCMH web site via
the department intranet.

DHW staff will inform families of the
web site 

Within five days of
inquiry

Initial has been
completed

Daily/as needed

Children’s Mental Health
Services – A Parent’s Guide

The Children’s Mental Health Program
Specialist will:
- Compile information from other

agencies/partners & prepare in draft
format.

- Forward draft to partners for review.
- Send final information to Lynn

Richter for formatting.  

ICCMH support staff will:
- Format document. 
- Contact each agency/partner to

determine number of copies needed.
- Send to printer.
- Send copies to the single contacts

identified by each agency/partner, all
DHW field offices, ICCMH
members, and the regional/local
councils.

- Place updated booklet on the
ICCMH web site.

August 31 each
year.

October 1 each
year

November 2002
and yearly
thereafter

Annual Report to the
Governor

ICCMH support staff will:
- Compile data from other

agencies/partners & prepare draft
report. 

- Present to ICCMH for
review/approval.

- Revise & prepare in final format.

October 1, 2002 &
yearly

November
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Tools/Activities Person Responsible and Process Timeline
- Send to the Lt. Governor.
- Forward final copy to ICCMH

members.

Lt. Governor will forward to the
Governor.

December 15,
2002 & yearly

Community Report Card ICCMH support staff will:
- Compile data from regional DHW

offices.
- Compile data from regional/local

councils.
- Compile data from other agencies/

partners & prepare draft.
- Present to ICCMH for review/

approval.
- Revise & prepare in final format.
- Contact each agency/partner and

regional/local council to determine
number of copies needed.

- Send to printer.
- Forward copies to the single contacts

identified by each agency/partner, all
DHW field offices, ICCMH
members, and the regional/local
councils. 

October 1, 2002

November

December 15,
2002 and yearly
thereafter

Guidelines for Developing a
Community-based Emergency
System

DHW regional staff (to be determined)
will:
- Work with community partners to

develop emergency response
protocols in their communities.

- Provide the protocols to regional and
local councils

Family Satisfaction Service
Evaluations

Family & Children’s Services will:
- Ensure this tool is available to all

DHW staff throughout the state.
(This was done with a policy
memorandum sent to managers,
distributed to staff, and is available
on the DHW intranet.)

- Provide this tool to each family
receiving CMH services either
directly or through a provider.

- Regional DHW offices enter surveys
into an Access database.

- Compile data from regional DHW 

Available at all
times

30 days following
receipt of survey
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Tools/Activities Person Responsible and Process Timeline
offices & prepare report for ICCMH

- Ensure this tool is available for use
by providers / community partners as
requested.

- Ensure the regional and local
councils have access to the tool for
families they see. 

Regional Council
administrative support

DHW shall provide administrative
support unless the regional council
decides otherwise.

Assignments to Regional and
Local Councils 

The ICCMH support staff will:
- Communicate assignments from the

ICCMH to the regional councils
through the identified contact person.

- Present status of assignments to
councils to the ICCMH.

Monthly or as
needed

Technical assistance / training
for regional & local councils

ICCMH support staff will coordinate
technical assistance/ training requested by
regional councils.

Issues or concerns from
regional / local councils

ICCMH support staff will present
regional / local council concerns to the
ICCMH. 

Monthly or as
needed

Regional Councils  

ICCMH will communicate with the Regional Councils through the ICCMH/DHW support
team (Chuck Halligan, Ross Edmunds, Lynn Richter, and Decker Sanders) will bring
information from the ICCMH to the Regional Councils.  This will include ICCMH minutes,
assignments for regional and local councils, responses to questions/inquiries, and responses for
requests for technical assistance.   

ICCMH expects the following communication from the Regional Councils:
Communication, data, questions and requests from the regional councils will be brought to the
ICCMH through the ICCMH/DHW support team.

Information / Data Timeline
Updates to ICCMH:

� Progress on implementation of all regional councils
� Membership list

Monthly & as requested by
ICCMH
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� Memorandum of Agreements
� Status of local councils 
� Questions / concerns from regional and local councils
� Minutes from regional councils
� Questions / concerns from the public as well as a

summary of responses to those inquiries.
� Changes the regional and local councils are seeing as a

result of the plan’s implementation; e.g., strengths,
barriers, need for technical assistance.

� Expenditure reports
Information to be included in the Report to the Governor 

� How needs in communities are changing as the plan
goes forward.

� Accomplishments regional and local councils
� Next steps for the coming year

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly.

Information to be included in the Community Report Card:
(To be determined)

� Required data from regional & local councils

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

Communication plans/ protocols for regional & local councils:
The plans will identify how regional and local councils will
increase community awareness of regional and local councils
and advocate to communities the value of the councils.

March 1, 2002

The ICCMH wants the Regional Councils to be the information conduit between the ICCMH
(and its support team) and the local councils.  Regional Council members will be responsible for
assuring families are informed of CMH services available to them in each respective agency and
community.

Tools/Activities Person Responsible And Process Timeline
ICCMH Meetings Regional council chair will:

- Identify single contact from each
regional council to participate in the
ICCMH meeting via conference call

The Regional Council Chair or designee
will:
- Phone into scheduled ICCMH

meetings using the toll free number
provided by ICCMH/DHW support
team

Third Tuesday of
each month

ICCMH Minutes Regional Council Chair will:
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Tools/Activities Person Responsible And Process Timeline
- Identify a single contact from each

regional council to receive minutes
from ICCMH meetings.

- Notify ICCMH/DHW support team
of contact person

- Distribute minutes to regional
council members

Regional Council Minutes

QUESTIONS: 
1. Do we want these minutes

on the web site?
2. Do we just want a

summary of decision,
action items, next agenda
items?

DHW support person or a Council
designee will:
- Document the minutes during the

meetings
- Finalize the minutes and forward to

ICCMH support staff
- Distribute the minutes to local

councils through each local council
representative 

- 

To be established

Within one - two
weeks after the
meeting and prior
to the next one 

ICCMH web site

 

All regional council members will inform
families, local partners, and community
organizations of the web site and their
ability to submit questions/ inquiries.

Ongoing

Children’s Mental Health
Services – A Parent’s Guide

Each Regional Council Chair or designee
will:
- Submit information on regional and

local councils to be included to the
ICCMH support staff.

- Identify a single contact for each
regional council that will receive
copies of completed booklets.

- Determine the number of copies
needed for each regional council
representative to distribute to each
member of their respective local
councils.  

- Determine the number of copies
needed for distribution to families &
communities.

- Notify the ICCMH support staff of
each council contact and the number
of copies those contacts need to
assure the regional council
representatives and each member of
all local councils receives one.

- Distribute to their regional council
members.

August 31 each
year.

October 1 each
year

November 2002
and yearly
thereafter
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Tools/Activities Person Responsible And Process Timeline
Each regional council member will: 
- Distribute to all of his or her local

council members. 
- Distribute to families that come to

the council and community partners.
Annual Report to the
Governor & Community
Report Card

Regional Council Chair or designee will:
- Compile data from local councils &

prepare reports for the ICCMH
- Forward report to ICCMH support

staff to present to ICCMH for
review/approval.

- Revise & prepare the report in final
format.

- Forward final report to ICCMH
support staff. 

October 1, 2002 &
yearly

November 30,
2002

Family Satisfaction Service
Evaluations

Regional Council Chair or designee will:
- Ensure this tool is available to all

regional council members.
- Compile data from survey results

from each of the local councils and
submit to the ICCMH support staff
to present to the ICCMH.

Regional Council members will:
- Ensure all of their local councils

have this tool readily available to
them.

- Compile survey results from each of
their local councils to present to the
regional council for inclusion in the
report to the ICCMH.

Available at all
times

Date to be
determined

Regional Council
administrative support

Regional Council members will:
- Assess administrative support needs 
- Determine if DHW or another source

will be used for administrative
support. 

- Notify ICCMH support staff of
decision on who will provide
administrative support.

Decker, when do
they need to do
this?

Assignments to Local
Councils

These will be made through
the local council
representative serving on the 

Regional Council members will:
- Communicate assignments from the

ICCMH to the local councils 
- Update the ICCMH support staff on

the status of assignments made to the
regional or local councils from the 

Monthly or as
needed



ICCMH Communication Plan
Approved by ICCMH 4/16/02

26

Tools/Activities Person Responsible And Process Timeline
regional council ICCMH.
Technical assistance / training
for regional & local councils

These will be made through
the local council
representative serving on the
regional council

Regional Council members will identify
technical assistance / training needs of
each of their local councils.

Each Regional Council contact person
will submit any requests for technical
assistance and training to the  ICCMH
support staff.

Ongoing

Issues or concerns from
regional / local councils

Each Regional Council contact person
will submit questions / concerns from the
regional / local councils to the ICCMH
support staff.

Monthly or as
needed

Communication plans /
protocols
These would include an
overall plan for regional
councils as well as for each
local council.

Regional Council members will:
- Draft a communication plan from the

regional council perspective.
- Compile local council

communication plans for each of
their councils – this could be
incorporated into the regional
council plan.

- Forward plans to the ICCMH
support staff to submit to the
ICCMH for approval.

March 1, 2002 

As local councils
are established.

Local Council Monitoring Regional Council members will monitor
local councils using the following:
1.  Review of documents:  
- MOAs
- parent satisfaction surveys
- systems reports
- releases signed
- evidence of parent inclusion
- Site reviews 
2.  Peer review with technical support
3.  Day treatment:
- Review needs across the region to

identify gaps and make
recommendations to ICCMH
through the ICCMH support staff.

4. Implementation and adherence to
regional crisis response protocols.

5. Develop a baseline for measuring
progress over time.

Data Compilation - All Regional Council member agencies 
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Tools/Activities Person Responsible And Process Timeline
To be gathered from all local
councils.

will provide the following:
1.  Common data elements
2.  Community report card data
3.  Placement utilization:
(a) Number of youth served through the

council
(b) Number of placements out of home
(c) Types of placements
(d) Number of days in placement
4. Current capacity of services and

service options
5. Summary of gaps in core services

System planning and
development

Regional Council members will:
- Identify family supports in each local

council area
- Define priorities
- Establish funding

Fiscal Management Regional Council will:
- Track expenditures
- Disseminate funds (based on

formula, need, gaps, etc.)

Local Councils

The ICCMH will communicate with the local councils through the regional councils and the
ICCMH/DHW support team. 

The ICCMH expects the following communication from the local councils:
Communication to the ICCMH from the local councils will be forwarded first to the regional
councils then to the ICCMH/DHW support team.
 

Information / Data Timeline
Updates to ICCMH:

� Membership list
� Memorandum of Agreements
� Status of local councils 
� Questions / concerns from local councils
� Minutes from local councils
� Questions / concerns from the public as well as a

summary of responses to those inquiries.

Monthly & as requested by
ICCMH
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� Changes the local councils are seeing as a result of the
plan’s implementation; e.g., strengths, barriers, need for
technical assistance.

� Expenditure reports
Information to be included in the Report to the Governor 

� How needs in communities are changing as the plan
goes forward.

� Accomplishments of local councils
� Next steps for the coming year

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly.

Information to be included in the Community Report Card:
(To be determined)

� Required data from local councils

Information to ICCMH by
October 1, 2002 and yearly.

Sent to Governor
December 15, 2002 and yearly

Communication plan/ protocol for local councils:
Will identify how regional and local councils will increase
community awareness of local councils and advocate to
communities the value of the councils.

March 1, 2002 & as councils
are formed

The ICCMH wants the local councils to assure families are informed of CMH services
available to them in each respective agency and community.

Tools/Activities Person Responsible And Process Timeline
Local  council record keeping

Decker / Chuck – do we have
to assure names are not used
in the minutes since they will
be sent to the regional
council and could be sent to
the ICCMH?

DHW support or Council designee will:
- Document the minutes during the

meetings
- Finalize minutes and forward to the

Regional Council.
- Maintain a file for all local council

minutes.
- Maintain all required records

To be established

Frequency to be
submitted to
regional council to
be determined.

ICCMH web site
 

All local council members will inform
families, local partners, and community
organizations of the web site and the
ability to submit questions/ inquiries.

Ongoing

Children’s Mental Health
Services – A Parent’s Guide

Each local council chair or designee will:
- Submit information about local

councils to be included in the booklet
to the regional council.

- Identify a single contact for each
local council that will receive copies
of completed booklets.

August 31 each
year.
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Tools/Activities Person Responsible And Process Timeline
- Determine the number of copies

needed for each local council
representative.

-  Determine the number of copies
needed for distribution to families &
communities.

- Distribute to their council members.

Each local council member will: 
- Distribute to all of his or her

respective agencies / organizations. 
- Distribute to families that come to

the council and community partners.

October 1 each
year

November 2002
and yearly
thereafter

Annual Report to the
Governor & Community
Report Card

Local council chair or designee will:
- Compile required data from local

councils & prepare a report for the
regional council.

- Forward the report to the Regional
Council for review/approval. 

Prior to October 1,
2002 & yearly

Family Satisfaction Service
Evaluations

Local council chair or designee will:
- Ensure this tool is provided to all

families who come to the local
council. 

- Ensure this tool is available for use
by providers / community partners as
requested.

- Data enter surveys 30 days following
administration of the survey.

- Compile data from survey results
and submit to the regional council.

Available at all
times

30 days following
receipt of survey

Local Council administrative
support

Local Council members will:
- Assess administrative support needs 
- Determine if DHW or another source

will be used for administrative
support 

- Notify the Regional Council about
the decision for administrative
support.

Upon
establishment of
local council

Assignments to Local
Councils
 

Local Council Chair or designee will
provide a summary to the Regional
Council on the status of assignments from
the ICCMH.

Monthly or as
needed

Technical assistance / training
for regional & local councils:

Local Council Chair or designee will:
- Identify technical assistance /

training needs of each of their local 
Ongoing
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Tools/Activities Person Responsible And Process Timeline
councils, parents.

- Submit requests for technical
assistance and training to the
Regional Council through each
Regional Council representative. 

Issues or concerns from local
councils/ communities

Local Council Chair or designee will
submit questions / concerns to the
Regional Council through each Regional
Council representative.

Monthly or as
needed

Communication plans /
protocols

Regional Council members will provide
local councils with the Regional Council
communication plan 

Local Council Chair or designee will:
- Draft the communication plan.
- Submit the plan for review/approval

to the Regional Council through the
representative.

Forward finalized plan to Regional
Council.

March 1, 2002 

As local councils
are established.

Data Compilation Local Council Chair or designee will
compile required data and submit it to the
Regional Council through the
representative.

Fiscal Management Local Council Chair or designee will
review utilization of Regional Council
resources.

At each meeting

Parent support Local Councils will work with parents to
develop supports and services for
families.

ICCMH SUPPORT TEAM
DHW – Bureau of Family & Children’s Services
NAME PHONE E-MAIL
Chuck Halligan 334-6559 halligan@idhw.state.id.us
Lynn Richter 334-5689 richterl@idhw.state.id.us
Ross Edmunds 334-5726 edmundsr@idhw.state.id.us
Decker Sanders 334-5777 Sandersd@idhw.state.id.us

mailto:halligan@idhw.state.id.us
mailto:richterl@idhw.state.id.us
mailto:edmundsr@idhw.state.id.us
mailto:Sandersd@idhw.state.id.us
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TO DO LIST:
1. Confirm all timelines.
2. Include data requirements for report card when they are finalized.
3. Develop more specific timelines and tasks of partners related to tools such as the

Community Report Card, Report to the Governor, Parent’s Guide, etc.
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