
Communication Plan 

Medicare Modernization Act
Purpose 
The purpose of the communicate plan is to define guidelines for providing internal and external stakeholders with clear and consistent information about the Medicare Prescription Drug Plan.
Goals

· Inform stakeholders about the Medicare Prescription Drug Plan

· Educate Medicaid clients and DHW staff about the Medicare Prescription Drug Plan
Objectives

· Ensure that individuals understand how the Medicare Prescription Drug Plan affects them.
· Ensure that the general public is informed about the Medicare Prescription Drug Plan.

· Partner with other stakeholders who have shared responsibilities.

· Ensure that DHW staff has the knowledge required to inform individual about the Medicare Prescription Drug Plan.
Stakeholder and Communication Tool Identification Matrix

	Communication Plan



	Target Audiences
	Message(s) 
	Desired Action(s)
	Communication Opportunities
	Communication Tools

	Central Office Medicaid Staff
	· Change in drug coverage

· Know where to go with questions

· Know their role

· Timelines
	· Inform staff
	· Meetings

· Trainings
	· Packet of information

· Headline News

· Power Point

· Talking points

	Regional Directors

	· Change in drug coverage

· Know where to go with questions

· Know their role

· Timelines
	· Communicate with community partners
· Communicate with legislators


	· ELT meetings
· Training
	· Packet of information

· Headline News

· Power Point

· Talking points

	Divisions
· Health

· FACS

· Management  Services

· Human Resources

Institutions (as managers)

Health Districts 
	· Change in drug coverage

· Know where to go with questions

· Know their role

· Timelines
	· Inform staff
	· ELT
	· Headline News
· Medicare     Prescription Drug Plan bulletin

· Packet of information

	Regional Self        Reliance Staff
	· Change in drug coverage

· Enrollment in Prescription Drug Plan

· SR role

· Understand impact on their work

· Timelines
	· Be able to explain the Medicare Prescription Drug Plan 

· Help people complete the subsidy application

· Help people enroll in a Prescription Drug Plan
	· Schedule training

· Headline News

· Supervisors share with staff
	· Staff meetings

· Training sessions

· Orientation packets

· SR web site 

	Provider groups

Prescribing providers

Pharmacies

Hospitals
Long Term Care Facilities


	· Change in drug coverage
· Know their role

· Know where to go with questions

· Know H & W role

· Know affect on Medicaid clients

· Know which clients are effected

· Timelines
	· Share information with clients
· Share information with staff
	· EDS Banner Page
· Provider Newsletters

· IR

· Association Meetings

· Medical Conference
	· Displays
· Posters

· EDS Reps

· HC Reps

· Presentations

· Flyers

	Medicare/Medicaid dually eligible
	· Change in drug coverage

· Have to enroll

· Inform of options

· Timelines

· Know where to go with questions

· 
	· Enroll

	· Self Reliance
· RMS

· Care Line

· Pharmacies

· Doctor’s Offices
	· Automated Notice

· Flyer

· Phone Line

· Posters in

Nursing Homes

RALFs

Retirement Homes

· Doctor’s Offices

· Pharmacies

	Medicaid Only Clients
	· Not effected by drug coverage changes
	· Nothing-know this change does not effect them
	· Interaction with RMS or SR staff
	· Letter

	Healthy Connections Reps
EDS Reps

RMS Staff
	· Change in drug coverage
· Timelines

· Where to send clients with questions

· Know their role
	· Inform clients
· Inform providers
	· Trainings
· Staff meetings
	· Packet of information
· FAQs

· Headline News

· Email

· Training Sessions

	Migrant Council

Legal Aid

Advocacy Groups

  Co-Ad

  NAMI

  DD Council

  ICAN

Congressional Office Staff
	· Changes in drug coverage

· How to enroll

· Their role

· Where to go with questions

· Timeline
	· Inform clients
	· Mailing
	· Bulletin

· Newsletter

· Packet

	CMS

SSA

AARP

SHIBA
	· We want to partner with them
	· Share information with us

· Share tools with us
	· Meeting
	

	County Welfare

Association of Counties

Department of Correction

Community Action Agencies

Blind Commission
	· Changes in drug coverage

· How to enroll

· Their role

· Where to go with questions

· Timeline
	· Inform clients
	· Mailing


	· Bulletin

· Newsletter

· Packet

	IMA

IHA
	· Changes in drug coverage

· Where to go for information

· Timeline
	· Inform members
	· Association Meetings

· Association newsletters

· Trade Show
	· Packet

· Display


1

