
ACCESS TO RECOVERY-IDAHO ALLIANCE
COMMUNICATIONS COMMITTEE MEETING
TUESDAY, MARCH 22, 2005, 9:00 am to 12.00 p.m.
Members present:
Chairperson Rusty O’Leary, Pat Johnson, Ross Mason
Members absent:
Paul Carroll, Shawn Scudder, Corrine Tafoya Fisher, Donna Honena, Tammy Payne, Jeri Kirkpatrick 
Others present:
Pharis Stanger, Scott Addison, Treena Clark, Sarah Woodley, Sandy Kruger
	
	 Agenda Item
	Discussion
	Action

	1.
	Welcome and Introductions
	Pat Johnson called the meeting to order.  Treena Clark introduced the new administrative assistant for ATR-I, Sandy Kruger.  
	The members determined Pat should be the meeting facilitator.  

	2.
	Purpose and Scope of Committee
	It was established that the goal of the meeting was to create a SOCO, discussion of stakeholder groups, and determining what kind of communication is wanted.  Epidemiology was discussed, a census of providers, i.e.:  what are providers doing, what are their qualifications, what are the services provided, and where are the services provided.

Trisha Stack informed the committee that the Hispanic Committee had already done some communications brainstorming regarding clients.

Pat Johnson provided guideline handouts for brainstorming the SOCO.  The committee decided to develop a list of contacts wanted.  Trish Stack provided a handout from the governor’s office.  
Discussion included establishing target groups for receiving the ATR-I message, e.g.:  clients, family members of clients, adolescents, women and men, prison system re-entries, drug court, urban/rural/frontier settings, referral sources including current and potential providers/the medical community, faith-based providers and organizations, policy makers, RSAAs, the governor’s office, legislature, judiciary, law enforcement, corrections, community leaders, state agencies, the business sector, the media, schools, community coalitions, GCCFC.  Pharis Stanger let the group know the national goal is to increase the capacity of treatment.  It was determined the 1st priority target group would be referrals and policy makers.
Once the target group was established further discussion included determining conveying what the program offered, e.g.:  ATR-I is an additional funding source for substance abuse services, it should emphasize choice and supportive services, it was new funding, there would more access than ever before, there would be more availability to treatment, it included faith-based treatment, it would provide a system expansion of new providers, it would include statistics, effective treatment saves people and tax dollars, there would be increased choice for clients, it was a new opportunity, it would rejuvenate and revitalize existing programs, it would impact effectiveness, occurrences, treatability, and engagement, there would be improved and positive impact on lives.
Discussion included determining that faith-based included ministers and congregations and that, though the primary audience were referral sources, providers, faith-based, and policy makers who were not connected to knowledge of the program, they are the primary audience because they will disperse the information properly.  There was a reminder that the target recipient of the message is not the client but is referrals/policy makers.  Discussion included ensuring the SOCO included informing that resources are available, the SOCO should be a catalyst for policy makers to understand the impact of treatment, it would provide more opportunity, more choice, and more access to get help for substance abusers.  The Committee determined opportunity, choice, and access should be defined and discussed various definitions.  There was discussion on what choice meant relative to rural/frontier communities and Sarah Woodley suggested defining reasonable choice.  She also suggested ensuring wording in the SOCO did not suggest client made all choices relative to treatment because judges and probation officers would want to have input.  Rusty O’Leary suggested using the SOCO to modify judges’ and probation officers’ thinking.  Scott Addison wanted the SOCO to convey that involved clients are more successful in treatment and recovery.  
After much discussion the following SOCO was established:

SUBSTANCE ABUSE TREATMENT AVAILABLE

There is MORE opportunity, MORE CHOICE, AND MORE ACCESS TO GET HELP

 FOR SUBSTANCE ABUSERS

· OPPORTUNITY - More providers and more services

· CHOICE – Clients choose their treatment provider for increased success

· ACCESS – More people served in more communities
Public relations were discussed.  Tricia Stack commented PR cannot come from Mrs. Kempthorne’s office.  Pharis Stanger asked if her office could act as a voice and Tricia suggested contacting Mike Journey, an ideal person for the media.  
Discussion continued about who should have approval authority, who would assign tasks, for what would be used for communications.  Pharis Stanger suggested Scott Addison.  Tricia commented Mrs. Kempthorne would have final approval but does not want to have to approve every detail.  Sarah Woodley suggested that Scott also needed statewide approval authority of contracts and products.  Scott suggested the process would be that anything going through the Communications Committee would be reviewed by Scott.  He would then distribute to the Alliance and subcommittees. 
It was discussed that the Hispanic community wants to tie their statement to the SOCO and that the Communications Committee needs to interact with the other committees, that communications and distribution methods need to be established.
Treena Clark commented there were events coming up that could be used as a vehicle for ATR-I communications:  Idaho Assoc of counties meeting in Idaho Falls on April 19 and 20, Association of Idaho Cities meeting June 15, ICADD May 16-19.  
	Sarah Woodley and Scott Addison will develop a definition of ‘reasonable choice’.
Pharis will develop flyer or brochure to be included in the information packets provided for the IAC, AIC, and ICADD meetings.

The Communications matrix was completed.


	Stakeholder & Communication Tool Identification Matrix

Communication Plan:

Upcoming Communication Needs
ATR-I

	Event to Trigger Communication
	Date
Of

Event
	Target Audience
	Message

(SOCO included in all messages)
	Opportunities/ Tools to be used 


	Distribution Method
	Lead

Person
	Deadline 
	Lead Time Needed to Develop
	Who needs to see?


	Evaluation

How well did this work?

	ICAD


	05/19/05
	
	
	Flyers
	
	Trish & Pharis
	04/23/05
	
	Scott
	

	IAC Meeting


	04/20/05
	Presentation overview exhibit table
	
	PPT

Flyer

Exhibit table stuff
	
	Scott

Trish & 

Pharis

Sarah
	04/05/05

04/05/05
	
	Committee

Committee
	

	Implementation Day


	05/05/05 or 05/09/05 ?
	
	
	Press Release

Media event kick-off ?

Press conf. & luncheon
	
	Ross

Trish
	05/01/05

05/09/05?
	04/15/05

Now
	Gov’s ofc

Gov’s ofc
	


Other opportunities:
Governor’s Round Table April-May


Drug Court Coord.-April 7th

RSAAs
Idaho Alliance Meeting Minutes
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