MEETING MINUTES 
CQI – Sustainability and Performance Sub-Committee Meeting
March 11, 2005 9a – 12p
Best Western Airport Vista, Boise, Idaho
Members Present:
Rusty O’Leary, Co-Chair, Scott Ronan (For Norma Jaeger, Chair), Bethany Gadzinski, Larry Nielsen, 
Members Absent:
Steve Nelson, Pat Johnson, Monty Prow Sharon Burke, Rebecca Miles, Chris Palmer
Others Present:
Scott Addison, Treena Clark, Trish Stack, Sarah Woodley, Patrick Gauthier, Jeri Kirkpatrick, Barry Jones, Dennis Mansfield, Tammy Payne, Donna Honena, Bill Martin
Agenda items, discussion and planned action
	AGENDA ITEM
	DISCUSSION
	ACTION & MOTIONS

	Welcome & Introductions 
	Introductions
Sign-in Sheet passed around
	No Action 

	Review Progress
	Priority is to develop information for baseline using databases available.  
Need to complete Addendum Questionnaire

Handouts on progress

Review of GPRA
	

	Priority
Addendum Questionnaire
	Review of taxpayer supported services (i.e. Food Stamps, Medicaid, CPS, ICCP)

Tammy Payne suggested that information on individuals may already be in DHW common client database.

Discussion on how to interface ATR with BPA and common client database. Information can be used for sustainability and continued funding.

Questions about interfacing databases:

What kind of Data can be shared?

Will information do we want?

What will it cost to link databases?

How can databases be linked?

Larry Nielson explained that a request needed to be submitted and that linking databases will be a project and could take more than six months to complete. 
Tammy Payne stated that there is an existing MOU between IDOC (Corrections) and Mental Health/Child Support for data and suggested that the MOU might be expanded to include ATR.

GPRA measures social indicators, need hard data to take to legislature in 2006 to justify continued funding for ATR services.  It was suggested that epidemiology representatives come to meetings for input on impact of ATR.  Also suggested that legislators be invited to subcommittee meetings for summaries.

Information that Addendum Questionnaire is meant to capture may be accessible by linking databases; therefore, Addendum Questionnaire is not needed at this time. 

Rusty O’Leary requested a list of databases available.
	Larry and Bethany will follow up with Pharis
Bethany will provide list.

	Review of Handouts
	Feedback on handout:

· Discussion on Best Practices—important that research of Best Practices look at what is relevant to Idaho (culturally diverse).
· Data is available now to look at how Idaho compares to nation
· BSU may be a good educational resource.  For example, graduate students can run numbers and do a white paper; media center can create video that tells the “heart story” of substance abuse.
	

	Recovery Support Services
	What needs to be done
1. Define the 8 RSS (have been identified, need to determine what they entail)

2. Determine qualifications for each

3. Determine rates of reimbursement for each

4. Solicit interest/engage interested vendors/providers of each RSS

5. Vender/provider agrees to qualification, rate of pay and contracts


	

	Summary
	1. Bethany, Scott, Larry, Pharis, BPA—Recommendation to Alliance Committee to direct them to prepare protocol to access data bases.
a) Identify all current data bases

b) Identify deficits in data bases

c) Engage epidemiology early in the process

2. Identify difference between Social cost and Economic costs of ATR
a) What is the story we want to tell

3. Prepare Summary and invite legislators to presentation

a) When?

b) Who?

c) What information to they need/want?
	Recommendation added to Alliance Agenda

	Adjourn
	This meeting was adjourned at 11:10 p.m.
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