


MAPS
Step 1: Introduction: who is present and what is their relationship to the focus person?

Step 2: What is a MAP?: it is important to identify what the process is and ground rules to observe in respecting participants’ experiences.

Step 3: What is the story or history?: as participants give their impressions of what is going on, facilitators are drawing what they are hearing.  It provides a way to get clarification as you go as to whether the picture is emerging accurately.

Step 4: What is the dream?:  powerful things are revealed through dreams and it is important that they be respected and not minimized or criticized during this process.  Sometimes it is difficult for people to speak about their dreams.  Facilitators must assist and support getting at the real dream(s) of the focus person and loved ones for that individual.

Step 5: What are the nightmares?:  the goal of the mapping process is to achieve the dreams while avoiding the nightmares.  Having the nightmares drawn seems to help contain them and participants can discuss how to address those real fears.

Step 6: Who is the person?:  this is a creative and reflective portion of the MAP that assists participants to discover how others think about the focus person.  One way to accomplish this is to ask participants to shout out single words that they feel describe the focus person – and the facilitator can link them, group them into like categories and so on.

Step 7: What are the person’s strengths, gifts and talents?:  all too often, people with disabilities are defined using deficit language – what they cannot do or skills they do not have.  Mapping strives to identify skills and gifts as seen by many who know and love the focus person.

Step 8: What does the person need/what do we need to do to meet those needs?:  in terms of the overall MAP, facilitators must assist participants in staying focused on achieving the dream(s) and avoiding the nightmares.  As participants brainstorm, it can be a simple process to identify what will help reach the dream and what will help avoid the nightmare.

Step 9: What is the plan of action?:  as with any person-centered plan, there must be collaboration regarding who will do what to accomplish the plan and when will they do it.  
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