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Powerful Presentations

Communication Habits

Great Communication Skills Require Practice

Sound like a scientist
and only scientists can
understand you. Sound like
a farmer and everyone can
understand you.

Farmers are some of the
most intelligent, most adept

THREE STEPS TO LISTENING

Rephrase

people at business. There’s a
reason they’re known for using
plain language: They’re smart.
Take a lesson from the experts
in common sense:

Use simple language that
clearly communicates.

Intersections

Habit is the
intersection of
knowledge, skill
and desire.

What to do and
why: Knowledge

How to do:
Skill

Want to do:
Desire

Rephrase
&

Reflect

The 7 Habits of Highly
Effective People, Stephen
R. Covey - Pg. 249
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START WITH THE END IN MIND

Notes:

Start with the end in

Own Your Space

« Prepare: Know yourself, the content, space,
audience & technology

« Calm: 7 X 7 breathing technique

« Control: Convince yourself and you’ll convince
others

« Restrain: Select rather than compress
« Timely: Manage your time and take breaks

« Diffuse:“Let’s continue our discussion during a
break”

» Smile: Be your authentic, genuine, real self

mind:
« Know your audience

e Listen (with empathy)
e Be clear

Enunciate, Simple Words,
Soundbites

o Actions & words agree

« Tailored for the recipient
+ Look for clues

“What do you think?”
« Remember: It’s about them

« Draw a word picture

e Deliver a message personal
to the receiver

AUDIENCE CONNECTION:

I.Knock ‘em off center (gently)

2. Bring the audience back to the ‘new’ center (paradigm shift)

3. Remind people of the journey
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CORE OF A GOOD STORY

Emotional

Context:

Challenge
Struggle
Resolution

Step by Step:

Challenge/Question

Emotional Experience

Provide Resolution

WHAT MAKES A GREAT STORY

« FOCUS: One idea, « HUMAN INTEREST:
hook or angle People, people, people

« TIMELY: Relevant, « PROMINENCE: Award
current winning, leader in industry

e NOVELTY: Unique « PROXIMITY: Local

angle, national interest

« CONSEQUENCE:
Impact on market, « CONFLICT:
lifestyles Contentious, breeds
debate or opinion

Word

Pictures
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Description:

A brief explanation of the presentation, project or topic of conversation.

Message 1:

The context and framing of
the point you want to
make

Message 2:

The context and framing of
the point you want to
make

Message 3:

The context and framing of
the point you want to
make

A.
Sentence, phrase, story or
illustration

A.
Sentence, phrase, story or
illustration

A.
Sentence, phrase, story or
illustration

B.
Sentence, phrase, story or
illustration

B.
Sentence, phrase, story or
illustration

B.
Sentence, phrase, story or
illustration

C.
Sentence, phrase, story or
illustration

C.
Sentence, phrase, story or
illustration

C.
Sentence, phrase, story or
illustration
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Description:

Message 1: Message 2: Message 3:
A A. A
B B. B
C C. C
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Unexpected

Credibility
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Kerember: Never copy,
duplicate or riric
anotfler presenter.

Watch for Lechrigue.
Yo do pecple engage an
audience, tell stories, use
word pictures, illustrate

a pornt and SZ‘ay

interes f/ng 7 L

CTEEERETTT—

http://www.ted.com/
A must watch: Simon Sinek
http://on.ted.com/j8IE

://Iwww.knowhr.com/blog/2006/08/2 | /top- | 0-best-presentations-ever/

Y

- J

http://www.guykawasaki.com/ http://www.sethgodin.com/sg/
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