The Who, What,
When and Why

Because the person you
hire today....

May not be who shows up
to work the next...
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Why...Top 5 Reasons

Again, from a d

WHO ?

through the process. You may use the following in
determining the ext:

tondnni e
EVERYONE must-go

ent to which additional background




Red Flags

Financial problems

Multiple practices

Multiple locations during solo practice
Suspicious time intervals

Lack of Board Certification

Previous broken contracts

Unwillingness to sign authorization and release
Lapse in licensure

Undue anxiety about licensing/malpractice
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WHEN ?

What costs are involved in the initial recruitment
process (i.e.: personnel costs, advertising,
databases, mailings, recruiting firms)?

What time and costs are involved in the site
visit(s)?

AGAIN -- Is this a candidate that is new to the
ahrea'g) Contacts -- Who do you know that knows
them?

Forms Needed to Gather
Information

1. Authorization/release form to conduct
background checks.

2. Attestation and disclosure form to cover
past issues of sanctions, lawsuits,
convictions.

3. Employment application to verify
education, licensure, work history,
disciplinary actions.




WHAT ?

= Do you have a clear-cut procedure for pre-

Differences in Credentialing Reports
Versus
Background Investigations

Credentialing/Privil R Include:

AMA/AOA Profiles

= Medical School Information
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In addition to information included in the
credentialing process, background
investigations will include the following:

= Social Security Trace/Validation and Alias Name Search and Address
Verification

= County Level Civil and Criminal Court Records
= Federal Civil, Criminal and Bankruptcy Records
= Statewide Criminal Record Searches

= National Sex Offender Registry Search Records
= Driving Record History

= Employment Credit Profile

* Proprietary Databases, such as a Multi-state Criminal Database Search
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What type of information is included in the
“background process” ?

County Level Civil and Criminal Court Records

= Civil - This may be the MOST important part of the background. Civil
Actions include Malpractice Actions (All open/pending or closed), Breach
of Contract Actions, Discrimination suits, etc.).

= Criminal — Any misdemeanor and felony criminal actions, including some
traffic violations such as Driving Under the Influence.

Federal Civil, Criminal and Bankruptcy Records

= Has your candidate worked for a Federal or State Governmental Agency?
This would include any type of State Collegiate Facility. Civil cases in this
situation would most generally be filed in the Federal Court rather than
the County Court. An example of a Federal Criminal Action might be
Racketeering. Bankruptcy Records may often tell a tale of other problem
areas for a candidate.

Statewide Criminal Record Searches

= Wil provide information on misdemeanor and felony criminal
CONVICTIONS throughout a state. Reported by various municipalities
and county jurisdictions.

What type of information is included in the
“background process” ? - Cont'd...

National Sex Offender Registry Search Records
= Includes all 50 states, Puerto Rico, Guam and all participating-tribes.

Driving Record History

= Most importantly — Driving Under the Influence of Alcohol; however, it
also provides repeat offender information, and may include additional
aliases or areas of residence.

Employment Credit Profile

= Includes address and alias information, Collections, Federal and State
Tax Liens, Student Loan Information

Proprietary Databases, such as a Multi-state Criminal
Database Search

= A good catch-all, investigative source comprised of information contained
throughout various county, state and federal criminal sites.




The Top 5 reasons for conducting a background
investigation and/or utilizing the service of a Credentials
Verification Organization (CVO) or
Consumer Reporting Agency (CRA)

Conducting a bacl ear %icture of your
candidate ai O the
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The Joint Commission Principles for
CVO'’s

nization may use the services of a
—== o

TJC Principles for CVO’s

Cont'd
= The CVO makes known to the user what data and information it can provide.
= The CVO provides documentation to the user describing how its data collection,

information development and verification process(es) are performed.

= The user is provided with sufficient, clear information on database functions that
includes any limitations of information available from the CVO, the time frame for CVO
responses t¢ quest: “control
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Pre-Screening Sites

State Licensing Boards:
Of course you can contact each of them individually or you can utilize the AIM Docboard
site which has several of the state boards as members and also provides you with links to

Questions ?




