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Today’s Objectives

1. ldentify the six steps of the CDC Framework for Evaluation

2. Understand how to develop and use a logic model to guide
evaluation planning

3. |dentify how to use existing data sources, as well as gathering
project-specific process and outcome data



An overarching framework
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CDC Framework for Program Evaluation

Evaluation is “the systematic investigation of
the worth, merit, or significance of actions.”?

“Program” includes a variety of actions: il

e Di : : Utility
|r.ec.t mterventlons. | Feasibility
* Training and education services Propriety

e Infrastructure and built environment changes
 Community mobilization efforts
* Communication campaigns

Accuracy

1Scriven M. Minimalist theory of evaluation: the least theory that practice requires.
American Journal of Evaluation. 1998;19:57-70.

http://www.cdc.gov/eval/framework/index.htm



http://www.cdc.gov/eval/framework/index.htm

CDC Framework for Program Evaluation

. Engage stakeholders

. Describe the program Standards
. . Utility
. Focus the evaluation design Feasibility

Propriety
Accuracy

1
2
3
4. Gather credible evidence
5. Justify conclusions

6

. Ensure use and share lessons

http://www.cdc.gov/eval/framework/index.htm



http://www.cdc.gov/eval/framework/index.htm

1. ENGAGE STAKEHOLDERS

Source: CDC Program Performance and Evaluation Office (PPEO) http://www.cdc.gov/eval/guide/stepl/



http://www.cdc.gov/eval/guide/step1/
http://www.cdc.gov/eval/guide/step1/
http://www.cdc.gov/eval/guide/step1/

When to involve partners in evaluation?

Before

During

After




Create mobile
markets

Improve retail food Availability of
environments healthy foods
Opportunities fc\

Build or renovate
parks/tracks/fields

Improve walkability

.\.

Increase physical

activity in schools

EXAMPLES OF STRATEGIES

physical activity

OUTCOMES (IMPACTS)

Dietary behaviors
* Fruit & Veg
« SSB

AN

Physical activity
 Levels
* Time

Children’s BMI

COMMUNITY/ENVIRONMENT
OUTCOMES

( J
Shorter-term Longer-term

(proximal) (distal)
CHILD-LEVEL OUTCOMES

Child <— School/home <— Community




2. DESCRIBE THE PROGRAM: logic model

Inputs/ — Outputs-Process N
Resources Activities Participation

Baseline
Conditions

Community
Assets

Organization
Assets

Program
principles




DESCRIBE THE PROGRAM: logic model

Inputs/ — Outputs-Process N
Resources Activities Participation

Baseline
Conditions Effective intervention
strategies & beneficiaries
Community
Assets

Organization Policy, systems &

Assets environmental capacity
strategies
Program . T .
principles [ ' \

Your work & activities




DESCRIBE THE PROGRAM: logic model

Inputs/ — Outputs-Process —
Resources Activities Participation

Base.li.ne o , Changes in
Conditions Effective intervention knowledge
Community strategies & beneficiaries attitudes,

Assets practices

Organization
Assets Policy, systems & Health
: . promoting
environmental capacity
_ system
Program strategles changes
principles




DESCRIBE THE PROGRAM: logic model

Inputs/ Outputs-Process = Outcomes
Resources Activities Participation Short Medium Long
Baseline Changes in dividual
- . . . n
Conditions Effective intervention knowledge, beLVa:vil:)?r
. strategies & beneficiaries attitudes, X
Community practices changes
Assets

Organization Health
Assets Policy, systems & promoting PSE.
environmental capacity system Capacity
Program strategies changes changes
principles




DESCRIBE THE PROGRAM: logic model

Inputs/
Resources

Outputs-Process
Activities Participation

Baseline
Conditions

Community
Assets

Effective
intervention
strategies &
beneficiaries

Organization
Assets

Program
principles

Policy, systems &
environmental
capacity strategies

Short

Changes in
knowledge,
attitudes,
practices

Health
promoting
system
changes

Outcomes
Medium Long
Individual Improved
behavior health
Changes outcomes
PSE Thriving

Capacity
changes

communities

\

Program Results \



NHPS CONCEPTUAL MODEL

Resources/Input

Healthy Eating Leadership Government Research &
. . . . L Evaluation
Active Living Engaged Hospitals/Clinics partnership
Quality, Access Associates Businesses Development
Equit Strategic - Buildi liti
quity 6 Families/Homes uilding Coalitions
Positive Planning hild Education & Training
: : : Childcare , :
Relationships Evidence-Based Technical Assistance
Practices Schools Policy Development
it Communications &
Data Faith I?,asc?d Social Marketing
Organizations
Adequate Dissemination
Funding Communities Capacity Building

Source: Adapted from Nemours Health & Prevention Services (NHPS), Mouser, 2014.




Changes in behavior, practices and
policies within systems and individuals

SHORT TERM

-Policy/Practice Change Changes in knowledge

and attitude
-Systems Change

INTERMEDIATE
-Cognitive and Social Outcomes
Changes in behaviors

-Environmental Outcomes .
and practices

-Behavioral Outcomes

LONG TERM

-Increase the percentage of children in a healthy weight range* Improved health

outcomes

-Increase percentage of children demonstrating targeted health behaviors.
*BMI Outcome= for ages 2-17




3: FOCUS THE DESIGN

DECISION POINTS FOR DESIGN:

* Quantitative, qualitative or both?

* Primary data, secondary or both?

* Which stakeholders are in a position to actually use the findings?
* Design a plan to meet their needs.

* How will the evaluation results be used?
* Adapt for different users.

Joint Committee on Standards for Educational Evaluation. Program evaluation standards:
how to assess evaluations of educational programs. 2nd ed. Thousand Oaks, CA: Sage Publications, 1994.



Ask questions about your work & activities...
early & often

* Fidelity to program intent

* Actions undertaken & completed

* Partnerships built

* Quality and impact — 360° perspectives



Ask questions about your work... early & often

process/formative monitoring & evaluation

Did we
implement the
program as
designed?

* Fidelity to program intent

* Actions undertaken & completed
* Partnerships built
* Quality and impact — 360° perspectives



Ask questions about your work... early & often

process/formative monitoring & evaluation

How well did

we implement
the program?

* Fidelity to program intent
* Actions undertaken & completed

* Partnerships built

* Quality and impact — 360° perspectives



Ask questions about your work... early & often

process/formative monitoring & evaluation

Did we keep to our
timeline & if not,
why not?

* Fidelity to program intent

* Actions undertaken & completed
* Partnerships built
* Quality and impact — 360° perspectives



Ask questions about your work... early & often

process/formative monitoring & evaluation

How well did we
reach most
vulnerable

populations?

* Fidelity to program intent

* Actions undertaken & completed
* Partnerships built
* Quality and impact — 360° perspectives



Ask questions about your work... early & often

process/formative monitoring & evaluation

O What
extent are
NEeW partners
€ngaged in
the work?

* Fidelity to program intent

* Actions undertaken & completed

* Partnerships built
* Quality and— 360° perspectives



4: GATHER CREDIBLE EVIDENCE

Must be credible and have quality
Based on outcome evaluation questions
Comparable if possible

Common indicators linked to performance measures

Joint Committee on Standards for Educational Evaluation. Program evaluation standards:
how to assess evaluations of educational programs. 2nd ed. Thousand Oaks, CA: Sage Publications, 1994.



RESOURCES- INDICATORS

sCommunity Health Status Indicators

.State |ﬂd ICatOI’ RepOI’tS Commumity Health Assessment for

Populaton Health Improyvemeat

*2014 State Indicator Report on Physical Activity

*Measuring What Matters, Idaho Obesity
Indicators

*National Woman’s Law Center Health Policy
Indicators

*Common Wealth Fund- State Health System
Performance Scorecard, 2014



http://wwwn.cdc.gov/communityhealth
http://wwwn.cdc.gov/communityhealth
http://wwwn.cdc.gov/communityhealth
http://www.cdc.gov/obesity/resources/reports.html
http://www.cdc.gov/obesity/resources/reports.html
http://www.cdc.gov/obesity/resources/reports.html
http://www.cdc.gov/physicalactivity/downloads/pa_state_indicator_report_2014.pdf
http://highfiveidaho.org/documents/Measuring-What-Matters_Final-10-22-14.pdf
http://highfiveidaho.org/documents/Measuring-What-Matters_Final-10-22-14.pdf
http://hrc.nwlc.org/policy-indicators
http://hrc.nwlc.org/policy-indicators
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf

Meaningful measures of your work...




Types of intermediate-term measures

Audits of
Adoption of policies environments
& practices (including home and

school environments)

Observations of
individuals’ behaviors
while in
environments

Individual self-
reported behaviors
and practices



RESOURCES-MEASUREMENT TOOLS

*Compendium of Obesity & Physical Activity
Surveys

*NCCOR (National Collaborative on Childhood
Obesity Research), Diet and PA Measures

Registry HSR'E

*National Cancer Institute, GEM (Grid-Enabled e, ..,::.’ Health Services Research

Measures) Database (“Science 2.0”) iy --‘-‘-' Information Central

Health Services Research Information Center
Data, tools, statistics



https://www.cdph.ca.gov/programs/cpns/Pages/CompendiumofSurveysRevisedApril2014.aspx
https://www.cdph.ca.gov/programs/cpns/Pages/CompendiumofSurveysRevisedApril2014.aspx
http://nccor.org/nccor-tools/measures/index
http://nccor.org/nccor-tools/measures/index
http://nccor.org/nccor-tools/measures/index
https://www.gem-beta.org/Public/Home.aspx
https://www.gem-beta.org/Public/Home.aspx
https://www.gem-beta.org/Public/Home.aspx
https://www.gem-beta.org/Public/Home.aspx
https://www.nlm.nih.gov/hsrinfo/datasites.html
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WWW.communitycommons.org

BENEFITS

Maximizes the enormous investment in surveillance made by federal and state
agencies such as CDC, USDA, state health/education agencies.

Expensive industry data such as Nielsen household food purchasing data can be
accessed at no cost.

LIMITS

Inability to disaggregate: few data sources have samples that are large enough
or are designed with sampling to be representative at county or city levels.



MAaps COMMUNItYCOMMONS.ONG/ News asps

What's New in Maps & Data

Search News

Search Clear

Filter by News Type

[] Data Update
| New Data
L! New Tool
[l Platform Update
[

L Recognition

Data Update, 3/30/2016 - SNAP Recipients by County, 2013

This layer displays the percentage of population receiving SNAP benefits by county. Data are from the
US Census Bureau 2014 Small Area Income and Poverty Estimates (SAIPE) dataset, released December
2015. view map = mare info

New Data, 3/25/2016 - County Health Rankings, 2016

Data and maps from the 2016 County Health Rankings are now availble on Community Commons!
Click the map below to view the rank and underlying data for Premature Death, or search for additional
updates by searching the Map Room for the term "CHR 2016", view mop more info

New Data, 3/23/2016 - Air Quality - Fine Particulate Matter (PM2.5) by Census Tract, 2012
This layer displays the percentage of days with concetrations of fine particulate matter above the
National Ambient Air Quality Standard (NAAQS) of 35.0 micrograms per cubic meter. view map

New Tool, 3/7/2016 - Location Opportunity Footprint Tool (LOFT)

Designed for neighborhood leaders, the Location Opportunity Footprint Tool (LOFT) allows users to
find areas with an intersection of proficient schools, job opportunity, and low housing and
transpaortation costs to identify areas of opportunity. These areas, or opportunity footprints, can be
customized based on the priority placed on of each of those factors. Once complete, the footprints can
be saved, printed, shared, and viewed alongside many hundreds of additional data layers to add
context and understanding.

New Data, 3/6/2016 - Opportunity Data - Location Affordability Index

This layer displays the percentage of household income a family earning 50% of area median income
(AMI) might pay on housing and/or transportation costs, Data is from the Location Affordability Index
(LAI) Version 2, which estimates these costs at the neighborhood level for all populated areas across
the United States, view map more info

New Data, 3/6/2016 - Opportunity Data - Labor Market Index

The labor-market engagement index provides a summary description of the relative intensity of labor
market engagement and human capital in a neighborhood. This is based upon the level of
employment, labor force participation, and educational attainment in a census tract.  view map



Individual Indicators
Map of adult dietary risk factors in Idaho, by county (BRFSS 2005-09)

Health Bahaviors

Health behawors such as poor diet, & lack of exercise. and substance abuse contribute to poor health status,

Data Indicators: Health Behaviors

s Fruit/Vegetable Expenditures

* Inadequate Fruit/Vegetable Consumption (Adult)

Inadequate Fruit/Vegetable Consumption (Adult)

In the report area an estimated 831,930, or 76.6% of adults over the age of 18 are consuming less than 5 servings of fruits and vegetables each day
This Indicator Is relevant because current behaviors are determinants of future health, and because unhealthy eating habits may cause of
significant health isswes, such as obesity and diabetes,

Download Data Percent Adults with
Inad Frult / Vegetabl
7 Total Adults with Percent Adults with k BB
Total Population Consumption
Report Area (Age 184) Inadequate Fruit/ Inadequate Fruit /
Vegetable Consumption Vegetable Consumption
Idaho 1,086,071 B31,930 76.6%
United States 227.279,010 171,972,118 75.67% 50% 100%
Nove: Dota breokout by demagrophic groups ove nof avardoble, 8 1daho (76.6%)

Daro Source: Centers for Diseose Control and Pravention, Sa

mon 0 Systen. Accessed wig the Healr
Worehouss. US Department of Health & Humon Services, He

, Source geography: County

United States (75.67%)

Inadequate Fruit/Vegetable Consumption, Percent of Aduits Age 18+ by County,
BRFSS 2005-09

[ Over 85.0%
I 80.1-85.0%
i 75,1 - 80.0%
Unader 75.1%
B No Data or Data Suppressed

[] Report Area

http://assessment.communitycommons.org/CHNA/report.aspx?page=5&id=301




Map of Treasure Valley park access, ESRI/OSM 2013

.........

.

Does not provide any indication of factors such as park adequacy, safety, other elements of usability.

However, such data can be a starting point for action plans, and a macro-level indicator of progress.




County-level food retail environment scores in Idaho

Physical Environment

A community’s health also Is affected by the physical environment. A safe, clean envirenment that provides access to healthy food and recreational
0‘)')0"\1"!“?_5 s -mpormnl w0 mmn!mmng and |mprovlng (()lﬁﬂ'lllﬂl(y health,

Data Indicators: Physical Environment

® Fast Food Restaurant Access oS ® Low Income Population with Low Food Access
® Groce ry Store Access ® SNAP-Autharized Food Store Acce
®» Modified Retail Food Environmental Index — ® WiC-Authorced Food Store Acces

il § r 2

This indicator reports the percentage of population living In census tracts with no or low access to healthy retail food stores, Figures are basad on
the CDC Modified Retall Food Environment Index, For this indicator, low food access tracts are considered those with index scores of 10,0 or less,

Download Data

Barcenit Percent Percent Percent Percent
Population in Population in Population in Population in Population in
L}
Report Area Total Population Tro?ts with No Tracts with Na Tracts with Low Tracts with Tracts with High
Healthy Fou Healthy F M Health Healthy F
Food Outlet walthy Food ealthy Food oderate Healthy ealthy Food
Outlet Access Food Access Access
idaho 1,567,581 218% 18.06% 14.85% 56.57% B.34%
United States 312474470 0.99% 18.63% 30.89% 43.28% 5.02%
Dato Source: Centers far Dsease Control and Prevention, Duasion of Nuriton, Mluses! Activty, ang Sbenty. Source geography: Troct

Modified Retail Food Environmental Index Score by Tract, DNPAO 2011

[l 'ndex Score Over 30 (High Access)
B Index Score 15 - 30 (Moderate Access)
Index Score 5 - 15 {Low Access)
Index Score Under 5 (Poor Access)
I No Healthy Retall Food Outlet (No Access)
[l No Retail Food Outlets Present (Food Desert)

[] Report Area

http://assessment.communitycommons.org/CHNA/report.aspx?page=3&id=788
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COMMUNITY COMMONS  Activity = Maps & Data
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$8 Community Commaons

& \ COMMUNItYCOMMOnSong

COMMUNITY COMMONS  Activity = Maps & Data
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Support

Records found: 2 (1 of 2)

Cigarette Expenditures, Percent of Total

Expenditures, National Rank by Tract, Nielsen

2014
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| County
Tract
Expenditure Category
Expenditures, National Rank

Expenditures, State Rank

ldaho

Ada
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Cxjarettes

6790

¥, Save
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B st Quintile (Highest Expenditures)
B 2nd Quintife

3rd Quintile

4th Quintile

5th Quintile (Lowest Expenditures)
B No Data or Data Suppressed

Data Geog: Tract b

Data Types: Nat. Rank Vv

Transparency: 30%

Reference Maps ~
Highways
State Boundaries
County Boundaries

¥ Place Names

¥. Tract Boundarnes Label T

Tools




Vulnerable Populations

Researchers have identified that educational attainment and poverty are two factors that can
have significant influence when it comes to health. When organizations focus their work on im-
proving these two disparities, health outcomes can improve for everyone. Our Vulnerable Popu-
lations Footprint tool (VPF) helps identify areas of a community with specific levels of educa-

tional attainment and poverty.

Vulnerable Populations Footprint

W rntmie

} Learn more about the VPF Tool | ‘. Use the VPF Tool

&, SavefFootprint  « Share [ Export  (2) Map Help

nra xation p
Map Layers
& [Cabel]
Vulnerable Populations Footprint

- Areas Above All Thresholds

B Population Below Poverty Level
B Population Less Than High School

Highest 1/5 Income Mean at Least
Twice the County Mean by Tract, ACS
I\ 2008-12

B < | @ (Gibel

Community Health Care Centers by
i \ Location, HRSA 2013

| L+
| 4 (Labet]
~ l Hospitals by Location, POS 2014
4 ',

i ] Public
| ) Private
1M _Other

“ Vulnerability Thresholds
Generate Reports




$8 Community Commons

4= | COMMUNItyCOMMONs,org

0

Vulnerable Populations Footprint

Van couver
Nanaimo

COMMUNITY COMMONS  Activity  Maps & Data
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ACS 2010-14
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Population Below Poverty Level
20%

Population Less Than High School

I 25%

| Infc
Hospitals, POS 2015

m Public

3] Private
Other

v Info

Community Health Care Centers,
HRSA 2013

)

Vulnerable Populations Footprint Tools

Priority Intervention Area Tools
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HUBS on the Commons

[+]

[+]

w

)
v“
Livewell

COLOMABO

fno®
\

P
7 oo wlt
BOONE COUNTY

Salud America!

Salud America! is a national online network of researchers,
community group leaders, decision-makers, and members of
the public working together to support healthy policy and envi-
ronmental changes that can help [...]

Women's Foundation

This Hub is centered around a report on the status of women
in Missouri, Kansas, Nebraska and Arkansas.

Colorado Food Systems Hub

Colorado’s Foed Systems Hub is a go-to resource for food envi-
ronment data, mapping, and reporting. The Hub, brought to
you by LiveWell Colorado, is designed to facilitate information
sharing and to help partners[...]

Creating Healthy Communities — Ohio

A chronic disease prevention program dedicated to making the
healthy choice the easy choice for all Ohioans.

Wisconsin's Health Hub

Welcome! This Hub leverages the power of Community Com-
mons to improve public health practice in Wisconsin.

Live Well Boone County

A community plan to address issues of safe and healthy neigh-

borhoods, healthy lifestyles, access to health care, behavioral
health, and health disparities in order to achieve our vision of
optimal health, safety, [...]

Public Hub / 685 members

Public Hub / 57 members

Private Hub /29 members

Private Hub / 90 members

Private Hub / 104 members




6: SHARE RESULTS

Checklist for effective evaluation reports

Tailor the content, format, and style for the audience.

Describe essential features of the program.

Explain evaluative judgments and how they are supported by evidence.
o Strengths, weaknesses, opportunities for improvement.

Discuss recommendations for action.
o Advantages, disadvantages, and resource implications.

Verify that the report is accurate and unbiased.

Use examples, illustrations, graphics, and stories.
http://www.cdc.gov/eval/steps/index.htm



http://www.cdc.gov/eval/steps/index.htm

6: SHARE RESULTS

Infographics: numbers to show impact

iﬁ T AC A g ACCOMPLISHMENTS

TALK ABOUT CURING AUTISM N
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- 32555
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2 NEW CHAPTERS
NOW 30 CHAPTERS IN 24 STATES




THANK YOU

Helen Brown
helenb@uidaho.edu

Lindsey Turner
lindseyturnerl@boisestate.edu



