
Office of Healthcare Policy Initiatives

Cynthia L. York
Division Administrator

Joint Finance-Appropriations Committee

January 19, 2016

1



2017 DHW Overview
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2017 Healthcare Policy Initiatives by Category

3

Total: $10.2 M.
All Federal Funds 

FTP: 7

LBB:  2-92



2016 Healthcare Policy Initiatives Supplemental
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LBB: 2-93

Additional SFY 2016 Federal Authority

Total Requested: $1,263,800

Required due to:
• Grant funding year cycle alignment



INTRODUCTION TO SHIP
Statewide Healthcare Innovation Plan

The Office of Healthcare 
Policy Initiatives is 
responsible for this four-year 
model test grant that began 
on February 1, 2015. 

$39.6 M
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HISTORY & CONTEXT
Statewide Healthcare Innovation Plan

2007 2008 2010 2013 2014

Governor Otter pulled 
together healthcare leaders, 
providers and consumers to 
find solutions for Idaho’s 
unsustainable, costly 
healthcare system.
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HISTORY & CONTEXT
Statewide Healthcare Innovation Plan

2007 2008 2010 2013 2014 6B

Idaho Health Data 
Exchange was established 
to address the critical need 
for electronic exchange of 
health records. 



HISTORY & CONTEXT
Statewide Healthcare Innovation Plan

2007 2008 2010 2013 2014 6C

The Idaho Medical Home 
Collaborative was established with 
commitment from Medicaid and the 
major commercial insurers in Idaho 
to Pilot the PCMH model with 
Primary Care Practices. 



HISTORY & CONTEXT
Statewide Healthcare Innovation Plan

2007 2008 2010 2013 2014 6D

The Patient Centered Medical Home 
or PCMH is best described as a 
model or philosophy of primary care 
that is patient-centered, 
comprehensive, team based, 
coordinated, accessible, and focused 
on quality and safety.



HISTORY & CONTEXT
Statewide Healthcare Innovation Plan

2007 2008 2010 2013 2014 6E

Idaho was awarded a Center for 
Medicare & Medicaid Innovation 
planning grant to develop the 
State Healthcare Innovation Plan.  



HISTORY & CONTEXT
Statewide Healthcare Innovation Plan

2007 2008 2010 2013 2014 6F

Over 300 individuals were 
involved in the planning 
process and over 60 focus 
groups and town hall 
meetings were held 
across the state.



HISTORY & CONTEXT
Statewide Healthcare Innovation Plan

2007 2008 2010 2013 2014 6G

Governor Otter officially established 
the Idaho Healthcare Coalition (IHC) 
as the advisory group to the SHIP. 
This group of committed 
stakeholders helped develop the 
plan.



HISTORY & CONTEXT
Statewide Healthcare Innovation Plan

2007 2008 2010 2013 2014 6H

$39.6 M

With the guidance and expertise of the 
coalition, the Department submitted a 
SHIP Model Testing grant proposal to the 
Center for Medicare and Medicaid 
Innovation. Idaho was 1 of 10 awardees.



Reduce healthcare costs

Aligning payment 
mechanisms across payers

Data gathering and 
analytics

Improve rural access to 
virtual PCMHs

Establish seven Regional 
Health Collaboratives

Connecting PCMHs to the 
Idaho Health Data Exchange2
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IDAHO’S HEALTHCARE REFORM
Statewide Healthcare Innovation Plan

The Idaho Healthcare 
Coalition identified 7 
goals as the priorities of 
the SHIP. Each of these 
goals is an operational 
component of our 
Model Test.

PCMH technical assistance, 
training and incentives
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WORKGROUPS & ADVISORY GROUPS
Statewide Healthcare Innovation Plan
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Advisory Group Workgroup Regional Health Collaboratives



PRE‐IMPLEMENTATION YEAR: REVIEW
OPERATIONS UPDATE

Established Contracts:
• Project Management & 

Financial Analysis
• Idaho Health Data Exchange
• PCMH Transformation
• Public Health Districts (7 Total)
Pending Contracts:
• Data Analytics
• Statewide Evaluator
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PRE‐IMPLEMENTATION YEAR: REVIEW
PAYMENT REFORM
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Multi-Payer Workgroup:
• Statewide payment transformation – each 

organization has a unique approach
• Incentivizing performance
• Adaptive model to each practice

Medicaid is restructuring the Healthy 
Connections and Health Home Programs to 
incentivize primary care providers to transform 
their clinics into patient centered medical 
homes.



PRE‐IMPLEMENTATION YEAR: REVIEW
OPERATIONS PLAN
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“Overall, the panel of reviewers found that 
Idaho’s Operational Plan was comprehensive, 
well organized and included some best 
practices that may be recommended to 
awardees. Well done.”



Over 100 applications were received from Primary 
Care Clinics interested in participating in Year 
One. 55 practices were selected from across all 
seven (7) Regional Health Districts include urban, 
rural and frontier communities.

Includes:
• Private Practices 
• Community Health Clinics
• Rural Health Clinics 
• Federally Qualified Health Centers
• Hospital/Health System owned Clinics
• Indian Health Service Clinics 

PRE‐IMPLEMENTATION YEAR: REVIEW
COHORT 1 PCMH 
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CONTACT INFORMATION
Statewide Healthcare Innovation Plan

Cynthia L. York
Administrator
Office of Healthcare Policy Initiatives
208-334-5574
YorkC@dhw.idaho.gov
WWW.SHIP.IDAHO.GOV

13


